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The Bulletin welcomes letters from Chamber members, but reserves the right to edit any material supplied.
Opinions expressed in Letters to the Chamber does not necessarily imply endorsement by the Chamber.
CTRA R Bk G B2k » HATIREMERE - LITRZE > S0EESR  MEBARELYE « REAFL
Letters should be sent to: The Editor, The Bulletin, The Hong Kong General Chamber of Commerce, 22/F
United Centre, 95 Queensway, HK. Fax: 2527-9843. Email: malcolm@chamber.orq.hk
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Roadshow programme upsets passenger

I have beert following the ongoing debate
in the papers on the video screens now in-
stalled onboard most of the busses in Hong
Kong with great interest. I remember feeling
somewhat irritated that I was being held cap-
tive and forced to listen to the barrage of brain-
rotting pollution spewing forth from the
speakers on my first encounter with this
“entertainment,” butthe government had the
good sense to order the bus companies to low-
er the volume. This allowed me to read a book
or listen to my walkman in relative peace, and
this “compromise” thus far stopped me join-
ing in the debate. But a “programme” run on
the busses recently really disturbed me. I was
travelling to work on a packed bus when a fat
guy on one of the programmes started beat-
ing his wife. Although the speaker volume
was quite low, the abusive husband's
shouting, the wife's screams and their daugh-
ter's cries grated on my ears and emotions.
This littleclip seemed to go on and on for what
seemed like minutes. I could feel myself grow-
ing increasingly tense and upset. I saw my
fellow passers also growing upset. This little
episode really got my blood pressure up and
made me irritable for the whole morning.

With life in Hong Kong stressful enough,
why do we need to have to tolerate such

[rubbish]. I am willing to accept a little back-
ground noise if I am able to read a book or
drown it out with my Walkman. But I cannot
tolerate such mindless programmes giving me
high blood pressureand ruining my day. If the
"Roadshow" company wishes to rot our brains
with mindless programmes, can't it at least
make us brain-dead in a less stressful way?

Marc Walkden
General Manager
Music Biz
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Music Biz
Marc Walkden

Erratum £LL

In the April issue of the Bulletin, on pag-
es 46-47 of the article titled “HKGCC: Help-
ing business since 1861,” we incorrectly wrote
that Jack Tang was born in 1923. He was born
in 1927. We also wrote that Mr Tang was
Chairman of Soco Textiles Ltd, when in ac-
tual fact he was Chairman of South Sea Tex-
tile Manufacturing Co., Ltd. The Bulletin sin-
cerely regrets the errors.

(THAT) WAKSE 46 E47H [HBMEHE
— 18614 DR TRIA Bk | — 30 » BITHETH
HAEERT R 1923 4 HH 1927 4 - BEXR
g B ME Soco Textiles £ » EES South
Sea Textile Manufacturing £ © 7<) s LB -

Want to Attract More Business?

Advertise in The Bulletin:

Call 2375 2311 for details, or e-mail bulletin@chamber.org.hk
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| One country. Worlds apart. Just $6,290.

Experience the magnificent diversity of Australia in a single trip -
’ from the bustling metropolis of Melbourne to the enchanting natural beauty of Tasmania

Between now and July 13 2001, you can enjoy a 6 day/4 night package in Australia from $6,290",

i You'll spend 2 nights in the bright lights of Melbourne and 2 nights in the unspoilt surroundings of Hobart.
What’s more, you'll receive $2,400™ worth of discount coupons to enjoy in Melbourne and Hobart.
Contact your travel agent below and plan a double adventure in Australia today.

lfh A
o R ANSETTAUSTRALIA
' N Tasmaﬁia ‘

visitmelbourne.com Discover Australias nacural state

A STAR ALLIANCE MEMBER T/z\?

Sunflower Travel Service Ltd Farrington American Express Wing On Travel
Licence no. 350196

Travel Services Lt Licence no. 350074
Tel no. 27322888

Patterson Travel Service Lotus Tours Ltd
Licence no. 352145

Hong Thai Citizens
Licence no. 350200

Licence no. 350296 Travel Services Limited
Tel no, 29216288 Tel no. 25244154 Tel no. 23161600 Licence no. 350070
Tel no. 31213121 Telno, 21088111
Citizen Thunderbird Travel Led Compass Travel Westminster Travel Ltd Concorde Travel Amigo Travel (HK) Ltd Thomas Cook (HK) Ltd
Licence no, 350087 Licence no. 350411 Licence no. 350488 Licence no. 350343 Licence no. 350424 Licence no, 350373
I Tel no. 25250363 Tel no. 25255813 Tel no. 23139801 Tel no, 25221923 Tel no. 28586088 . Tel no. 28539992

*Terms and conditions apply. Discount coupons in Hobart are for those staying at Wrest Point Motar Inn only.




FROM THE CHAIRMAN

Branding Hong Kong:
Asia’s World City

t’s very difficult to argue with success. And there are
few people, I believe, who would argue that Hong Kong
has not been a success in ensuring it is one of those cities
with a high recognition level in the global market place.

That was true before the return of sovereignty to China in 1997,
certainly during the transitional period and the handover itself, and
it is still true after the return. It was also true before Hong Kong
adopted post-handover, the objective of presenting itself, in the words
of the Chief Executive, Tung Chee-hwa, as “a world class city in ev-
ery respect.”

Yet there has always been the nagging sus-
picion - and some anecdotal evidence from
various studies, surveys and the like - that
Hong Kong’s message to the world about it-
self has been too disparate; that we have, per-
haps luckily, achieved our high recognition
level through a variety of different messages
about ourselves.

There have been sector-specific messages
and images of one type of another rather than
one consistent message, defining Hong Kong.
Thus, the Tourist Board (formerly the Tourist
Association), probably the leader in promoting
the Hong Kong “brand” has, not surprisingly,
emphasised Hong Kong for the visitor.

The Trade Development Council and the
Government’s various trade and economic of-
fices around the world have highlighted Hong
Kong’s trade role. And so on. More recently,
Invest Hong Kong has taken on the role of pro-
moting internationally the SAR’s desirability as a destination for in-
ward investment and, in doing so, has presented another image of
Hong Kong to the world market.

These are all very important images for the Hong Kong SAR to
project to the world and, as I have said, there is little doubt that they
have been successful in achieving their objectives of presenting the
SAR as a tourism, business and investment centre in Asia.

What was missing, however, was something that pulled all these
individual messages together, a unique symbol and single message
that could help define the image of Hong Kong in the global market.

Now, the Hong Kong Government has stepped into the void with

Christopher Cheng 8 &

anew campaign featuring the slogan “Hong Kong: Asia’s World City”
and an entirely new symbol, the fiery dragon.

Born from the recommendations of the Commission for Strategic
Development and launched in May after a lengthy period of study,
research and design, this initiative is aimed at presenting a cohesive
image and message about Hong Kong to the world market.

Although the prospect of another image or “branding” campaign
for Hong Kong has been criticised in some quarters as a potential
waste of time, money and energy, the key elements of the new
programme seem overwhelmingly positive.

First, the government has stressed that the cost
to date has been minimal. Second, it has
emphasised that the programme will be all em-
bracing and present an “umbrella” image to
complement those sector-specific campaigns al-
ready in place. Third, it will be available to any-
one to use, provided the strict conditions on “main-
taining the brand image” are adhered to. Finally,
the government has stressed this is not a short-
term campaign, but one that it is committed to for
many years, perhaps even decades ahead.

This is an important campaign for Hong Kong
in an ever more competitive world market place.
It also comes at a time when the Hong Kong SAR
is taking on the task of selling itself as “Asia’s
World City”. Already, it seems to have gained the
support of a fairly broad cross-section of the lo-
cal community and it will be soon launched on
to the global market.

[urge all members of the Chamber to explore
how they can work with government in helping to present this new
image to the world, say, by using it in any of their promotional cam-
paigns on the world market. I know some of our Chamber members
have already done this, although it is early days yet, and others have
expressed interest in doing so.

As the new Chief Secretary Donald Tsang said at the May 10
launch of the new campaign: “Today we formally launched a new
icon for Hong Kong and, I hope, like me, you will be quite stunned
by this elegant, this wonderful dragon, which will become, I believe,
the hallmark of Hong Kong to the rest of the world in the months
and years to come.” [ 1
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UPS’s e-business

are o natural

services

progression of our 94-year
heritage of expertise in
operational execution and
logistics, married to cutting edge
technology in which we've
invested US$11 billion in the last
decade. We leveraged that
expertise and formed partner-

ships to bring solutions to you that

will put the ‘e in your business.

And, as you may already know,
supply chain management

and logistics are nothing new

to UPS. With our global

DELIVERING

IS JUST THE BEGINNING OF

WHAT WE CAN DO FOR YOUR

E-BUSINESS.

WELL, ACTUALLY IT’S THE END.

We're on top of it.

wWww.ups.com

For more information, please call our
Customer Service representatives al 2735 3535.

Product offerings vary by location.

network of transportation and
warehouses, we are poised to
assist any company that wants
to move at Internet speed. We
created electronic commerce
solutions that integrate our global
enterprise into the business

processes OF our customers.

And with e-businesses facing

shifting priorities and business
needs on an almost daily basis,
UPS's pre-built, highly configurable
and scalable services offer ever-
changing e-businesses innovative
end-to-end solutions.

So if you want to keep your
business flowing as smoothly as

your orders, go with UPS.
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"Have you [
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ACCPAC?"™

"hai "An Effective
Accounting and
!l‘: Business Managem
| Solution!”™

Bak

"Providing information
'.i: you need in the way that
! you want."”

SPhal

! JIUNDERSTANDING THE DIFFERENT NEED
OF THE CEO AND CFO

When companies decide on new accounting solutions, ACCPAC and DATA WORLD are aware of t
unique relationship between CEO and Chief Accountant in all stages of a company lifecycle. Frc
start-up to multi-national, many companies, just like yours turn to ACCPAC and DATA WORLD eve
day to help their CEO-CFO relationship and with DATA WORLD's leadership in effective accountil
solutions your company can find the support it needs throughout the software selection ai
implementation process.

® EXCELLENT PRODUCT EXCELLENT TRACK RECORD
Full range of software for all different « Internationally recognized product
business sizes and types » 550,000 registered installations in 110

Complete Accounting, Distribution, countries
Logistics, Manufacturing, Project Costing * Number 1 in Canada, Malaysia, Singag
& E-Business Modules and South Africa

BXCELLENT SERVICES ¢ Tel: 2565 7868  Fax: 2590 7849
System Implementation Email: info.solutions@dataworld.com.|

In-House and On-Site Training Please send me more information 2

D t w I Report Customization ACCPAC solutions
a a Or d Help Desk Support & Newsletter

System Enhancement and Data Recovery el
Position:
Data World Solutions Ltd.
1205-11, CEF Lend Lease Plaza, 663 King's Road, North Point, Hong Kong

httn:/Anann datawarld com hk

Company:
Address:




LEGCO REPORT

Prudence needed to safeguard
local business environment

he recent run of interest rate cuts in the United States
reflects the risk of an economic slowdown in the country.
As Hong Kong's economy has yet to fully recover from
the Asian financial crisis and is intrinsically tied to that
of the U.S., the outlook for local industries and businesses, especially
the small and medium enterprises, is not rosy despite the benefits of
the rate reductions. As such, in my recent submissions to Legco, I
recommended protecting our business environment to prevent in-
creasing the business community's burden.

LIBERALISE SOFTWARE PARALLA. BPORTS
As I reported in last month's Bulletin, the
new copyright ordinance, which came into ef-
fect on April 1, created many problems. The
government has formally submitted a draft to
Legco to suspend implementation of part of the
ordinance till July 31, 2002. Regarding miscel-
laneous photocopying for causal usage, I
strongly support deleting the provisions that
are draconian, obstruct information flow and
hamper the general public and businesses.
The government should also pay attention to
the problem of high prices that businesses must
pay for computer software. Because people must
buy from authorised dealers and some software
companies decision to "raise prices on their own
initiative," software being sold in the local mar-
ket is undoubtedly too expensive. According to
government statistics, software sold in Taiwan is
on average 12 to 15 per cent lower than that sold in Hong Kong. I there-
fore support parallel software imports to stabilise market prices.
Existing regulations on software parallel imports are quite strict.
Parallel software can only be legally imported into Hong Kong 18
months after its release. I urged the government to eliminate these
restrictions. In response, it said it is considered the issue and that it
recognises the need to reduce regulations on parallel software imports.
Since the government is planning to liberalise the market, I think we
can consider adopting transitional arrangements to suspend appli-
cation of the criminal provisions concerning corporate usage of par-
allel software. I will keep you informed of these developments.

PROPOSALS TO ATTRACT MAINLAND INVESTMENT

Thave proposed broadening negotiations between the Hong Kong
government and Mainland authorities to attract Mainland profes-
sionals to invest and consume in Hong Kong.

On attracting Mainland investment, I recommended studying the

James Tien Hit#

introduction of a credit system to attract more wealthy Mainlanders to
stay and invest in Hong Kong, as a complement to the existing one-
way permitquotasystembased on family unification. Among the 150
Mainlanders that move to Hong Kong every day, the majority belong
to the poor and low-educated groups, while the wealthy, highly edu-
cated Mainlanderstend to emigrate to foreign countries. If Hong Kong
allows these people to immigrate as investors, it will not only reduce
the outflow of the Mainland capital, but also enhance domestic con-
sumption and investment in Hong Kong, which
I think are beneficial to both the Mainland and
the HKSAR.

To boost Mainland spending in Hong Kong, 1
suggested the government relax immigration
regulations on Mainland tourists, in particular is-
suing multi-entry permits to high-income groups
in the Pearl River Delta to encourage them to visit
and spend in Hong Kong. Statistics reveal that
Mainlanders are a major source of tourism receipts
for Hong Kong, with each of them spending
around HK$5,000, which is approximately the
same as those of Japanese and American tourists.
Issuing multi-entry permits tohigh-income groups
would encourage them to visit and shop in Hong
Kong, and invigorate the economy.

Issuing multi-entry permits to people in the
Pearl] River Delta would also improve economic
relations with the delta to increase the flow of bi-
lateral business and tourists, as Financial Secre-
tary Antony Leung pointed out. My proposal will
facilitate integration of business and travel between Hong Kong and
the delta, and meets the need for mutual development between the
two areas.

RAISING FEES BURDENS BUSINESSES

The impact that increased taxes on six items proposed in the Bud-
get on our business environment is cause for concern. Although Legco
is still examining such proposals, after an in-depth study I found only
increases in tobacco duty and air passenger departure tax is
acceptable. I object to raising driving licence fees, vehicle licence fees,
duty on low alcoholic beverages and roadside parking charges.

As our economy has yet to fully recover and deflation persists,  must
insist that the government refrain from increasing fees and charges. Given
that it is sitting on huge foreign exchange reserves, the government does
not'need to hastily increase its revenue. Instead, I feel the government
should exercise prudence in adjusting wages for civil servants to avoid
increasing its expenses and passing the burden onto the public. B

Send your comments to: Legislative Councif Building. 8 Jackson Road, Central, Hong Kong Email: tpoc@jamestien.com Tel: 2301 3602 Fax: 2368 5292
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v Can you help Hong Kong’s
public sector to be more

Winning ldeas
Winning Business

BIERR 3 H business-minded?

Take part in the Helping Business Awards Scheme
2001 by nominating implemented Government
initiatives that have helped your business most.
Details are available at www.info.gov.hk/bspu/ or
hotline 2918 7588.

Closing date for nominations:
June 30,2001

Help keep Hong Kong the best

place in the world for business
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FFROM THE DIRECTOR

What does the Chamber
do for Hong Kong’s SMEs?

he Chamber has 4,000 corporate members, with most

large multinational companies in our membership, most

large Mainland Chinese enterprises which operate here

| in éur membership, and all large Hong Kong corpora-

tions in our membership. However, the majority of our members are

small- and medium-sized enterprises (SMEs). We are very conscious

of this fact, and in our services we always make sure that we do many
things to help the SME member.

On pages 46-49 of this issue, you can find
an article listing in detail the different
programmes and services thatthe SME mem-
ber can take advantage of. First and foremost,
many SMEs take advantage of our Certificate
of Origin service. The other services can be
grouped into the following categories:

POLICY WORK

Our philosophy is that the government
should facilitate business by staying out of the
way when necessary and by always provid-
ing the necessary infrastructure and regulatory
environment.

To promote this philosophy, we frequently
speak to the media, to the government, and to
the legislature on general and specific issues.
While there may be other organisations in
Hong Kong which claim to speak on behalf of
SMEs, there is no doubt that due to our size
and diversity — and our considered attitude on Hong Kong’s eco-
nomic development as a whole - our voice on what concerns SMEs
carries much more weight.

PROGRAMMES

We complement large-scale luncheons and conferences with
workshops, training courses, and roundtables in our own conference
room, onsubjects of immediate interest and use to our smaller members.
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Whether it be learing how to comply with the new IPR Ordinance, or
how to incorporate e-commerce in your business, or how to be better
environmental corporate citizens, or how to getloans for China business,
these programmes offer a wealth of knowledge at a low cost. We hold at
least two or three of these programmes per week. We are also starting a
new WTO section in the Chamber, specifically to help members learn
about the new opportunities in different sectors through consulting or
programmes. This is a follow-on to the very popular China WTO Study
wedidlastyear. Speaking of China, our China con-
nections are now formidable, and SMEs can ben-
efit from them by joining our trade missions or by
meeting incoming China delegations.

OTHER SERVICES

Two important initiatives were started by the
Chamber this year, and SMEs will benefit the
most from them. One is helping Hong Kong com-
panies identify suitable Mainland subcontractors
for IT work — we have a partnership with a Chi-
nese firm capable of providing liaison for this kind
of short-term work. The other is the setting up of
the Mainland-Hong Kong Joint Business Liaison
Committee, which will help members with ques-
tions on policy and problems while doing busi-
ness — including dispute issues —in the Mainland.
Finally, networking, our business hotline,
discounts, and using our Web site to source gov-
ernment tenders, information,company database,
and trade opportunities postings are all most useful to the SME.

In summary, we have a lot of services for the SME. Our SME
Committee is one of the most active committees in the Chamber, and
its members help us do all of the initiatives mentioned above.

But the old saying of “what you get out of the Chamber is what
you put into it” still applies. SMEs need to take advantage of these
services themselves, but if something is lacking or if we can do better,
please let us know. [ 1}
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Providing workpelmitSolutions

SPECIALIST IMMIGRATION
CONSULTANCY

Used by international companies
worldwide as an effective and
resource efficient means of
outsourcing work permit and
immigration related issues.

o Work Permits

e intra-Company Transfers
e Training Permits

Sole Representatives
Business Investors
Business Visas

Residence

UK/Europe/USA
Japan
Hong Kong Singapore

Offices in the USA, UK and Hong
Kong and a world-wide network of
associates. From major international
companies regularly moving staff
globally to start up ventures.

A reliable, efficient and cost
effective service guaranteed to bring
you results.

Call today to find out more
31017616 2391 4422

(English) (Cantonese & Mandarin)
Fax: 2390 4122

Email: info@dwiglobal.com
Website: www.dwiglobal.com

10th Annjyersary

6th Floor, Landmark East,
12 Ice House Street,
Central, Hong Kong
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oney management is critical to

success in business, regardless of

whether you operate a high-tech

plant making microchips or a
small trading company selling Christmas
decorations.

The Asian financial crisis taught some
businesses a harsh lesson in money
management, and left some companies out
in the cold after their financiers left them out
on a limb. At the end of the day, SMEs were
claiming the banks didn’t want anything to
do with them.

To some extent they were right.

A survey conducted by The Hong Kong
Monetary Authority on the financing situa-
tion of small and medium-sized enterprises
last year showed that there was a gap be-

16

tween the demand for bank credit by SMEs
and the supply of funds by banks.

Banks interviewed regarding their credit
policies reflected SMEs’ views, and admit-
ted that they had adopted a more conserva-
tive lending stance toward SMEs than toward
large companies.

But they pointed out that SMEs’ rela-
tively high delinquency rates, inadequate dis-
closure of financial and other infornfation,
low transparency of operations and poor ac-
counting standards, lack of discipline in the
use of credit facilities, and the low level of
cost-effectiveness of such lending had exas-
perated the problem.

Chong Mong Ting, managing director,
East Asia Heller Ltd, also pointed out that as
banks traditionally ask for collateral - prop-

erty or equipment - falling property prices
have forced bankers ask for more collateral.

“I guess that gives SMEs some Kind of idea
thatbanks are giving them a hard time,” he said.

According to Mr Chong, the loan appli-
cation approval rate for East Asia Heller this
year is above 70 per cent, and peaks between
March and September when many manufac-
turers run into cash-flow problems.

AGM Head of Corporate & Institutional
Banking of The Hongkong and Shanghai
Banking Corporation Brian Robertson, said
theapprovalrate of loan applications for cus-
tomers with a long history of banking with
his company is around 70 to 80 per cent.

He said he doesn’t believe that banks
have changed their lending criteria, and
stressed thathis bank does not necessary look
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to the collateral available when considering
a loan. A viablebusiness, good management,
good plans that are achievable and transpar-
ent bookkeeping are key elements toward
getting a loan approved, he said.

HSBC hasalsoset up 20 SME finance cen-
tres around the territory where companies
can get financial advice and information
about alternative financial products, includ-
ing leasing.

The number of firms falling behind on
their loan repayments for HSBC is about
the same as the government’s special fi-
nance scheme of about 2 per cent, Mr
Robertson said.

For East Asia Heller, Mr Chong said he
has seen a slight deterioration in loan repay-
ments but the rate is not alarming, and cites
the slowdown in the U.S. economy as the
main reason for some of its clients delaying
their repayments.

Another cause for defaulting on loans is
over expansion, he said. Because SMEs very
often need to acquire new equipment to ful-
fil new orders, some small businesses place
orders for new equipment without making
any contingency plan. By the time it comes
to producing the order, the client may have
cancelled or revised his order, and so the SME
is left with the idle equipment.

TRANSPARENCY

Of all the financial institutions and advi-
sors The Bulletin spoke to in researching this
article, one issue that arose time and again
was the importance of drawing up a solid
business plan and keeping accurate and
transparent financial records. Failure to do
so could stunt a company’s growth plans and
exasperate any reservations a financial insti-
tution may have about lending money.

“SME:s should talk more with their audi-
tors or accountants, and tidy up their finan-
cial statements. This will also help companies
better prepare for their cash-flow needs and
planning,” said Denis Lee, former chairman
of both the Chamber and government’s SME
committees.

Hiring an accountant for some small
firms may seem an unnecessary expense,
but given ease and reasonable price of
outsourcing (see page 26), failure to do so
is inviting short-term gain for long-term
pain.

Transparent books will make it easier for
banks to evaluate a company’s risk, but as
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SPECIAL FEATURE

the old adage goes, never put all your eggs
in one basket. That includes financial eggs to
diversify your options.

“From an SME’s point of view, itis nota
good idea to keep all eggsin one basket when
it comes to getting financing, even though
banks would like them to do that,” Mr Chong
said. “Some SMEs are now waking up to this
fact and not making the same mistake they
made during the financial crisis.”

They are also looking at alternative forms
of finance.

HKGCC SME Committee Chairman K K
Yeung said in Hong Kong financing is so
heavily collateral based, that a collateral so-

W) <

With the life span of much office equipment being only a couple of
years, companies are finding it makes more sense to lease
equipment instead of buying it.
HAERBHEHERREYE  CXIRELEEABE -

ciety has basically developed here. But he
acknowledges that working collateral is in-
creasingly being used.

For the short term, three to six months,
more companies are using payment on receiv-
ables to ease the occasional cash flow crisis.

“This just speeds up the receivables in to
cash, so you get cash rather now than wait-
ing for your customer to pay,” he said.

But this is only a short-term solution. It
doesn’tremove the basic need for companies
to improve their cash flow planning.

Mr Chong at East Asia Heller said many
companies in the United States, Europe and
some developed Asian nations view
factoring, oraccounts receivable, as collateral,
and as a valuable financial tool.

It works like this: Say ABC Corporation
owes you US$250,000 for goods shipped. You
expect to be paid in 90 days but need money
now to continue operations.

20

East Asia Heller, in this case, would ad-
vance you up to 80 per cent of the accounts
receivable, and then the remaining 20 per
cent once ABC Corp settles the account.

According to Mr Chong, the cost of this
short-term financing is similar to the cost of
using Letters of Credit facilities.

“If I have these invoices, I can ask East
Asia Heller to give me money. Then two
months later when say Wal-Mart pays up, the
adjustment line is paid,” he said.

Mr Chong said there is still some reluc-
tance among companies to use this form of
financing because they think it is a loss of
face or confidence if their customers know
they are using accounts receivables as a fi-
nancing tool.

Equipment leasing, short-term rentals
and hire purchase is also gaining in
popularity. Instead of having to put 20 to 30
per cent down to buy equipment using a con-
ventional loan, leasing often allows a busi-
ness owner to spend less money upfront and
provides more flexibility to exchange equip-
ment when a new model is introduced.

Equipment leasing also enables a com-
pany to extend its capital reach, said Jacky
Ho, assistant general manager of Corporate
Finance Dept, ORIX Asia Ltd.

“Leasing provides medium-term financ-
ing to facilitate capital investment. It is not
wise to use short-term financing like OD and
term loan to finance capital investment.”

Let’s say you buy a PC. Usually the
equipment maylast for a few years, and the
depreciation will be a few years. Now let’s
say you borrowed that money from a friend
instead of leasing for one or two years. If you
had leased you could have preserved your
working capital to meet your daily expenses.
Some companies use working capital to pay
for equipment, which can cause problems in
working capital flow, he said.

Leasing is usually on a fixed interest rate
which makes it easier to budget, but the in-
terest rate is usually slightly higher than a
general loan. But Mr Ho said leasing interest
rates are becoming very competitive with
bank rates and even lower in some cases.

Ideally, businesses need good credit and
sometimes financial statements, proof of in-
surance and between 10-30 per cent of the
purchase price upfront. A positive cash-flow
projection may also help to get approval.
Leases typically run for one to five years, and
financial leasing is the most popular type.[d
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COVER STORY

Face
O
Face

with Shanghai Mayor

Xu Guangdi

SPEAKING AT A CHAMBER’S 140TH ANNIVERSARY DISTIN-
GUISHED SPEAKERS SERIES DINNER HELD ON MAY 11,
SHANGHAI MAYOR XU GUANGDI answered candidly the
audience’s questions on everything from investment in his mu-
nicipality to his personal dreams. Following are excerpts from the
question-and-answer session after his speech.

You just said in your speech that you welcome investments from Hong
Kong. Are there any concessional polices for Hong Kong investors in
Shanghai?

Regarding investments on Chong Ming Island — which is the third
largest island in China next to Taiwan and Hainan Island - during
the rapid economic development of the 1990s, we decided to keep
Chong Ming Island undeveloped for several reasons.

One of the reasons is because we don’t want to disturb the eco-
logical system there — we want to preserve it. There are almost no
manufacturing industries on the island, only agriculture, forestry,
farming, husbandry and fish farming, but now we have concessional
polices in three areas.

The first part of the concessional policy is besides the Two Waiv-
ers and Three Reductions Policy tax benefits, we will also provide a
local tax refund to foreign investments.

We are planning to develop agriculture there, and would also
like to see the development of a software park on the island. The
national tax policy on software is almost 0 per cent, and they can get
100 per cent export tax refund.

To further encourage foreign investment, in the Tenth Five-Year
Period we are going to build tunnels and bridges linking Waigaogiao
Free Trade Zone in Pudong to Chong Ming Island, so it will take
about 30 minutes to travel from Pudong International Airport to
Chong Ming Island.

You mentioned cooperation between Hong Kong and Shanghai, tut |
think Hong Kong, Shanghai and Taipei are the three well developing
cities in this region. it is widely recognised that an active and effi-
cient interaction between the three cities would benefit the region
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greatly in many aspects, in culture exchange, economic development,
technology, etc. So Mayor Xu, would you support a three-city forum
in this regard?

As mayor of Shanghai, I am very supportive of a three-city
forum. Since the country adopted a one country, two systems
policy, I cannot speak on behalf of Hong Kong, so you should ask
our friends in Hong Kong to see if they can support this idea. But
we in Shanghai are very supportive of this idea. We have had fo-
rums with Hong Kong and forums with Taipei respectively. So it
would be a very good idea if the three cities could work together
to have a forum.

Actually, we have already had two forums with Taipei. One was
on how to take care of pensioners and what sort of welfare should be
provided for them. The second forum was about city planning and
education. We have also agreed with Taipei that the next forum should
focus on the environment — how to protect the environment, dealing
with traffic problems, and how to control solid waste. If the HKSAR
agrees, I think Hong Kong would be a very appropriate place to hold
the three-city forum.

| think that real competition in the future will lie in the ability for a city to
attract human resources. We have seen in Hong Kong schemes to intro-
duce professionals and people with special skills. | would like to hear
your opinions about attracting talent to Shanghai?

I, too, think that future economic development depends on a city’s
ability to attract human resources and people with skills.

In 1995 we had an idea to attract talented people. At that time we
thought about trying to attracting people with degrees, such as
doctors, professors or academics, but we’ve found that we now need
to change our mindset and attract people who have just graduated
from college and university.

If you just try to attract people like doctors or professors you may
end up attracting just old men. So I think the new challenge is to
have a change of mentality to open our door to youngsters, under-
graduates or postgraduates.

How would you like to see Shanghai 10 years from now, and what is your
personal dream?

Well, in 10 years time Shanghai will see great changes. Its GDP at
that time will be about US$11,200, which is around the level of me-
dium-developed cities. We will also see a change in the economic
structure, as traditional manufacturing industries will have been re-
placed by higher value-added, high-tech and environmentally
friendly industries. At that time, the second phase of development of
Pudong Airport will be finished and we will begin the third phase in
Pudong’s development.

We will also see vast improvements in our environment: the
sky will be bluer, the water will be cleaner, and the ground will be
greener.

As to my personal dream, I hope at that time I will have retired
and will be a professor again — if the university will accept me; maybe
I’'m too old! —because being a mayor is really hard work. And if I talk
about my dream for the city, I hope that at that time the city will be a
sustainable place, economically very developed, and inharmonywith
the development of education, science, culture, technology and the
environment.
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Information
empowering people

PC in its fourth evolution stage,

says Microsoft CEO Steve Ballmer

icrosoft’s founding mission state-

ment was to have a computer on

every desk in every officeand in

every home. Twenty years down
the road, that vision is still far from being
realised. So the company has changed its mis-
sion statement.

“Microsoft’s vision is to empower people
through great software — any time, any place
and on any device,” Microsoft CEO Steve
Ballmer told the audience at a HKGCC 140th
Anniversary Distinguished Speakers lun-
cheon on May 11.

“The PC unlocked a whole new world of
applications and services. The PC is
empowerment. Itis a tool tolet you do what
you want to do ~ empowerment through
information. The key now is to remember
what was good about the PC and to extend
that to other devices.”

I can’t tell you what will
happen in NASDAQ but a
good balance of capital and
brain capital is now going into
the right areas.

Those of us who can remember doing our
first spreadsheet, budget, pie chart or news-
letter on the PC certainly felt empowered. But
in less than a decade from now, far more ad-
vanced technologies are going to interact
with us in our day-to-day lives to such an
extent that we won’t even give them a sec-
ond thought.
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“Five to ten years from now I might be
watching a golf tournament on TV and I
could yell at it: ‘hey Bill! Did you see that
putt Tiger just made?” And somewhere,
wherever Bill was watching the golf match it
would say: ‘hey Bill! Did you see ..." That is
empowerment.”

In today’s knowledge and information-
based economy, the value of intellectual
work has never been so highly valued. The
biggest challenge that remains in the infor-
mation age is unlocking that information.

Mr Ballmer scoffs at claims that the PC
has reached the end of theroad. Instead, it is
embarking on its fourth evolution; what he
calls the XML revolution.

Following the PC revolution, its move to
a graphical interface, and then the Internet,
the XML revolution will allow people, busi-
nesses and devices to better integrate.

Ten years down the road meet-
ings will still be conducted in much
thesameway, except that people will
most likely have wireless tablets in-
stead of notepads which will allow
them to download information be-
tween each other, and receive or send
messages instantly.

Inresponse to a question from the
audience, Mr Ballmer said he feels the
correction on the NASDAQ will most
likely give the IT industries added
vitality.

The dot-com and telecom bubble in the
United States has evaporated a little, but ex-
citing developments in techriology will lead
to an expanding IT market, he said.

“The market has now corrected itself and
now money will be channelled into the right
technologies,” he said. “I can’t tell you what

will happen in NASDAQ but a good balance
of capital and brain capital is now going into
the right areas.”

Mr Ballmer also rebuffed claims that
Microsoft holds a monopolistic position in
the software marketplace and as such influ-
ences innovationand development of the PC
industry.

“If anyone thinks we have had the posi-
tion we have had in some markets today all
that time they are wrong. We know what it is
like to have better market share. Even today
in the database business, we have a great
product. We are sitting strongly at 23 per cent
market share, a distant number two to big
Oracle out there.

“We know what it is like to fight from
behind. We will launch our X-Boxes to come
from behind to get a share of the playstation
business. We are trying to come from behind
in many businesses ... That keeps you on your
toes, it keeps you nimble.”

THE BULLETIN JUNE 2001

)



20 4 > EHAREATL »
SR DT B E F
MBATBRAREREER 5 5 11 AAg
M40 BFFEEERES FREEL > M
BHELAR ¢ [T 2IZR h e KA
LG YN S R R R
[ 18]\ BB 17 A 5 3 e B R A R 2
RS - BREM > ETREM B
AR S - AATREEN > RRBMEA
BT R > WAFZ 5P EH AR - ]
M B — R B R A - B
B - HRSEA R > BREDIEHH
J& o AR 104K - KAVE R ¥AER L
A Rt A\ B S B A
[HEHH% > REBR LBEEREA
PREWE > ATHEEHE BN ¢ [0 »
wﬁ WHEBIZIEH A oy —HEng 2 ] i
W IEAE LR B E S RE > A ER G
Wﬁmtﬁﬁ%ﬂﬁm ERLRRES o |
B4 DOMEAE s A AR > WEET

WARIE B AR A R
1__&%?&#51%75 HRER - BB

THHT 2001 %6 A

EEEZ HA T ARA - ZEEMALT » &M
T35 1 e R DR R A 2 e B AR, > R

HERBE -

EMiERFEAERCESE
KEEHBE - MR % 8 A\ BN E R
AEIUHERE > fFF 2 2 XML #
RRREdRE n)ﬁ'ﬂbﬁ' °

I8\ i o o 11 % e P B M
NG Rl R ey B R ]
B BEERALHM > M XML #fy
REfEMEN ~ HEMRM MRS -

10 £ » HMBETEROTNERS
FUEEE > MR R AP R DL S AR B AU R
FO W > B FERE RIS

6 B AR P Y > RS o Al
ERTH G R > gitBE A g
BB -

B - S B AR Eak ER A
HHEL > ERME M ES RS EMRIE T
BAEK o

bt - [T HATHE » B §4
1% PR SRS e T W BT - A RETE R

T
o
=

BB - Sl (B

JEin - &% > W &

N

=R

A ¥ S 9 > R (U

EwrES > BRAS > BEEAEER
NEEWHTT > W HRAGFA - |

KA AMEEZES » 18
nmg Eké/ﬁgjéu /JILA /1758
Ryttt 7+ Ak H ER{S-F 1 o

BT A% AN R B R R R
% > 36 B8 A\ B IS 00 AR A R
BRI IRTE -

(A NRAROERAES T 1 B A7
A > BEERHEN - RME 2K
BANAER o PINAES R BEIRE TS > &
e — S ER » B 23% T
R ER s RPN KEEPEL - |

TRMFBEREEL - MEAFHES
X-Boxes.s YEFEBIBEEETYE - 76
SREEH L > RME S RUELLE > B2
BRI EIREAAR M - B3]

25



SPECIAL FEATURE

Outsourcing gaining
acceptance

The barriers that have kept Internet outsourcing from
exploding as predicted only last year are not likely to
disappear overnight, but signs of a gradual shift are

becoming visible

n February this year, Long King Company,

a small trading company in Tsimshatsui,

decided to get rid of some of its 10-year-

old computers and programs that handled
its human resources and payroll.

But it did not buy new ones. Instead,
Long King turned to the Internet, sign-
ing with an applications service provider
that transferred the company’s data to its
Web site.

By contrast, many companies in Hong
Kong are turning their accounting operations
over to bricks-and-mortar outsiders, such as
PricewaterhouseCoopers, to cut costs
through the economies of scale that such gi-
ants can apply.

This is the current state of Internet
outsourcing, a tool that has neither lived up
to the expectations of a year ago nor gone
away and died.

Outsourcing basic administrative
functions, such as payroll, has been common
for the past three decades. But firms are increas-
ingly starting to look to turn over their sup-
port functions to people who specialise in those
areas to allow them to focus their energy and
resources on developing their business.

“We help companies operate more
effectively, by showing them a different way
of doing things,” Joseph Mo, sales director
for ADP Employer Services, a payrolland HR
solutions provider, said. “And the way we
do that is by taking away their no-profit ac-
tivities ~ taxes, monthly salary, etc. - to let
them concentrate more on making money.”

Founded in the United States in the 1950s,
the company set up a Hong Kong office three
years ago. Mr Mo said his firm can offer Web-
based or offline outsourcing services.
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“It really depends on the terms of the ser-
vice level of the agreement. Each case is tai-
lor made,” he said.

The Harvard Business Review de-
scribed outsourcing as “one of the most
important management ideasand practices
of the past 75 years.” But for the most part,
these services are still on the fringe of cor-
porate Hong Kong.

According to Dataquest Inc, a unit of
Gartner Group Inc, the worldwide finance
and accounting outsourcing market is pro-
jected to grow from US$12 billion in 1999 to
US$37.7 billion by 2004. And while there are
many opportunities in finance and account-
ing outsourcing, Gartner Dataquest analysts
believe many companies are still hesitant to
outsource these crucial duties.

“Despite some high-profile contracts in
the past few years, many potential custom-
ers still regard finance and accounting pro-
cesses as too strategically important to their
business to be entrusted to outsourcing
vendors. Awareness of the potential benefits
of finance and accounting outsourcing is still
not well developed in many industries and
geographies,” said Rebecca Scholl, senior
analyst for Gartner Dataquest’s IT services
worldwide group. “Vendors need both to
educate potential customers regarding the
benefits of outsourcing and to develop-real-
istic expectations and concrete performance
evaluation criteria.”

ANew Century Research Report predicts
that the professional servicedsector in Hohg
Kong will grow to US$1.1billion in 2002, and
outsourcing will be lead that growth.

While it may not be a big bang kind of
thing, signs of a gradual shift are visible. The

barriers that have kept Internet outsourcing

from exploding as predicted only last year

are not likely to disappear overnight.
ADP’s Mr Ho said that based on his

experience, multinational companies are more
likely to outsource their payroll and HR admin-
istrative functions. Many Asian companies, by
contrast, especially SMEs, don’t seem to think
they can derive any benefit from outsourcing,
he said.

Some companies also fear that by
outsourcing they will “lose control” or confi-
dential information somehow will be nabbed
by their competitors.

They worry, too - with plenty of recent
failures in the case of Internet contractors -
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that new companies with money-saving
ideas and the latest programs may not be
around two years down the road.

Analysts feel that even though a sizeable
percentage of new companies whose business
is Internet outsourcing are being acquired or
going out of business, it is not because they
don’t have the right idea, but simply because
supply is ahead of demand.

Mr Ho said such fears are unfounded,
and that companies should use the sound
business sense they employ when entering
into any contract.

“We are doing a very traditional kind of
business. We were established about 50 years
ago in the United States and are listed on U.S.
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Stock Exchange. We’vebeen doing payroll for
25 years in Australia, and have been present
in Hong Kong for about three years,” he said.
“So we’ve a very long history.”

With more education and as human re-
sources responsibilities at many companies
becoming increasingly complex, outsourcing
will become a necessity, he predicts.

“Obviously the MPF has added to the
complexity of payroll administration, so this
has certainly aroused interest in outsourcing
payroll,” he said.

HUMAN RBSOURGES

HR has two types of major responsibilities.
The first set centres around the design of the
organisation and culture, and the second is
related to the acquisition, management, and
development of human talent within the
organisation.

According to Marc Pramuk, senior ana-
lyst for IDC’s eHuman Resources research
programme, “HR departments are working
to shed themselves of the tactical, transac-
tional activities they handle so they’ll have
more time to focus on strategic, value-add
activities and to better align the department
with the goals and objectives of the
organisation.”

When deciding which of its activities to
outsource, companies need to consider how
human resources can create and deliver the
greatest value to the organisation.

“The activities that are more transactional
in nature or that tend to be consistently
handled from one company to another are
most easily outsourced,” Mr Pramuk said.
“Activities related to reinforcing the culture
and the values of the organisation are usu-
ally kept in-house.”

ONE SIZE FITS ALL

Some Internet outsourcing is reliable, the
analysts say, but still unappealing because it
is not tailored to customers’ needs.

Even for companies willing to outsource
something as straightforward as payroll, go-
ing on to more complicated operations that
would be even more financially rewarding
is often considered to be a leap into the abyss.

“It’s really easy to outsource something
like the payroll, which is easily understood
and just a pain in the neck and nobody wants
to do,” said Christine Ferrusi Ross, an ana-
lyst at Forrester. “But start talking about an
Internet-based connection to a trading
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partner. Well, you hear, what does that cost?
And how should it work? And what kinds
of things should I expect? There are a lot of
psychological barriers because companies
don’t understand these things. They are
afraid to go out and ask questions for fear of
being mistreated. Or that they’ll ultimately
getsomething they don’t understand. So they
just don’t do it.”

IT GUTSOURCING

Unlike payroll and HR outsourcing, which
are being driven by realisation of greater
effieciency and cost savings, IT outsourcing
is growing by the sheer necessity to find the
right skills to get the work done.

In a HKGCC survey conducted earlier
this year, 90 per cent of members polled said
they have vacancies for IT personnel, while
25 per cent of companies said that they could
not find the right IT and e-business people
to fulfil their needs.

Around 40 per cent of companies sur-
veyed said they outsourced Internet and re-
lated technology projects, while 60 per cent
of companies said they were interested in
outsourcing to Mainland firms.

The survey’s results explain why inter-
est in HKGCC’s project with China Interna-
tional Intellectech Corporation (CIIC), a
Mainland IT solutions provider, has been so
high. In October last year, HKGCC signed
an MOU with CIIC to find third-party solu-
tions to members’ IT needs.

To date, 30 companies have expressed
interest in utilising the service.

Stephen Yiu, general manager of Multilin-
gual Translation Services, a Central-based SME
specialising in translation and related services,
said that, given the size of his business,
outsourcing his IT needs seemed to make more
sense than hiring an in-house IT team.

“We are looking for a tailor-made ac-
counting system that will also cover invoic-
ing as well as applications to handle daily
routines such as mailing, management of cli-
entrecords and so on. We think outsourcing
offers us more flexibility and will be more
cost-effective,” he said.

While the advantages are clear-cut, Mr
Yiu is aware of the common concerns when
it comes to outsourcing; losing control of cer-
tain operations and the leaking of confiden-
tial company records. However, he also
knows that measures to combat this can, and
should, be taken.

THHAM 200156 A8

William Poon, general manager for
Greater China, Hewlett-Packard HK Ltd,
which has expressed interest in providing IT
outsourcing services, said companies often
worry about sensitive information finding its
way into competitors” hands. But he pointed
out that such worries were a part of a
company’s day-to-day operations regardless
of whether or not they outsource.

“These concerns can be dealt with by tak-
ing the necessary precautions when signing a
service contract,” he said. “Also, it is the
vendor’s responsibility to convince the client
of their reliability in terms of confidentiality,
damage rights, liability and IT rights.”

Mr Poon dismisses claims that a company
will lose control of projects outsourced, and
points out that in-house projects can even fall
beyond the control of managers.

By outsourcing IT to a third-party, the
company has better control of a project be-
cause it can focus on maintaining the service
level of the vendor, rather than foc/using on
controlling its IT employees, which is tedious
and not very cost effective, he said.

When considering outsourcing, compa-
nies should plan what and why they are
outsourcing. Such a plan serves as a basis for
the vendor to assist the client to form their
IT development strategy, he said.

Both Mr Yiu and Mr Poon believe IT
outsourcing will become an important busi-
ness tool for Hong Kong companies that will
allow them to reduce costs, increase efficiency
and upgrade capabilities.

“They will be able to focus on their core
business, allocate the company’s resources
more effectively, and attain theirbusiness tar-
gets more effectively and efficiently,” Mr Poon
said. “Besides, with special skills and expertise,
the service vendor can help these companies
better attain their business objectives.”

Reinforcing the advantages of IT
outsourcing toa third party, Di Fuping, chief
representative of CIIC, believes that more and
more Hong Kong companies will use IT sup-
port services provided by Mainland firms.

“We provide quality service at lowcost,
and the possible disclosure of a company’s
confidential information is not a concern.
CIIC is also a registered company in Hong
Kong and must abide by thé-business rules
and regulations of the SAR,” she said. “Once
companies have tried one or two projects
with CIIC, I'm confident they will expand
their outsourcing projects with us.” B ]

*This offer lasts from now to the end of August 2001
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The Chamber Theatre / Exhibition and Conference Centre

5 = B e :
EREESER/IRERSEE For details, please call
Location: 22/F United Centre, 95 Queensway, Hong Kong EHEE
EBEEBBEE—P L2028 (above Admiralty MTR Station & # 1 #ik £ &) 2823 1205/ 2823 1246

Monday - Friday Theatre/Exhibition Conference Room 1 Conference Room 2 Committee Room

EH-—-ZE2ME BEBIREE —RERE THRERE PHEEE

Capacity B B 110 seats B 40-60 seats 15-30 seats /&1 5-8 seats B {3
(1,300 sq ft) (830 sq ft) y . (470 sq ft) (135 sq ft)

09:00 - 17:30 $8,100 $5,200 $2,950 $840

09:00 - 13:00
P OF $5,600 $3,600 $2,000 $580

Hourly Rate &/ $1,540 $990 $550 $160
Includes — LCD Projector, Overhead Projector, Whiteboard, Reception Area, TV/Video recorder and Self-service Cafe Bar

Chamber Members get 20% discount 8 5 /\ITEE
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Chamber revises
SAR growth forecast

aced with weaker than expected

growth in the opening three months

of the year, the Chamber has low-

ered its forecast growth rate for the
local economy to 2.8 per cent for the cur-
rent year from the original 4.8 per cent pre-
dicted at its annual Business Summit in De-
cember last year.

The new forecast is slightly lower than
the Hong Kong SAR Government’s full-year
forecast of 3 per cent (down from 4 per cent)
issued on May 25, but takes into account sev-
eral developments that suggest the risks to
local economic growth are still on the
downside.

These include the downward revision to
U.S. first quarter growth also disclosed on
May 25, slower growth in the East Asian
region, including intra-regional trade, and
the weaknesses evident in the European
economies and Japan.

The Chamber’s revised forecast also re-
flects the further deterioration in the SAR’s
external trade figures in April, which showed
both exports and imports of goods down for
the month, and the trade deficit widening
last year.

This was not a positive sign for the im-
mediateeconomic growthoutlook, with most
of the East Asian region now being affected
by slower world trade growth.

As a result, the Chamber expects the cur-
rent second quarter of the year-and the im-
minent third quarter to show only modest
overall economic growth, with some im-
provement expected in the finalthree months
of the year.

This pattern of economic activity should
produce an average real increase in gross
domestic product for the year of 2.8 per cent.
The Chamber’s forecast for consumer price
inflation also has been lowered to zero from
a positive 1 per cent.
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“We are disappointed in having to lower
our forecast growth rate for the year and are
concerned about the impact that the slower
growthin the SAR, in the region and globally
will have on Hong Kong,” Chamber Chair-
man Christopher Chengsaid when announc-
ing the reduced forecast.

“Unfortunately, the Hong Kong SAR can-
not escape the effects of the global economic
slowdown in the short term.

“We do, however, have two important
factors in our favour,” he said. “The first of
theseis the continued good economic growth
on the Mainland and the second is the low-
ering of interest rates that has occurred so far
this year.

“During my visit to the Mainland last
week as a member of the government’s mis-
sion to the Western regions and Beijing, [ was
impressed with the economic expansion un-
derway throughout the country and the op-

timism in the west,” he said.

“This good growth nationwide should
help underpin Hong Kong’s own outlook in
the short term, while the developmental pros-
pects in the longer term will provide tremen-
dous opportunities for the SAR in the future.

“As for the cuts in local interest rates so
far this year, they are taking time to have an
impact on growth, but will ultimately be ben-
eficial to the local economy, especially with
some further reductions expected in the com-
ing months.

“In the meantime, we urge the local busi-
ness community to take a cautious approach
in the near term, but to prepare for an im-
provement in the SAR’s economic perfor-
mance towards the end of this year or in early
2002,” he said.

The Chamber made its original 4.8 per
cent growth forecast at the beginning of
December last year when the prospects for
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the year ahead seemed more positive, de-
spite some weaknesses locally and in the
United States.

The forecast was delivered to the
Chamber’s annual Business Summit, held on
December 13.

The deterioration in levels of economic
activity in the U.S,, globally and regionally
in the early months of this year clearly indi-
cated the original estimate was on the high
side, but the Chamber held to its forecast in
the belief that interest rate cuts would do
their job.

But with the SAR’s first quarter growth
of 2.5 per cent coming in well below the
Chamber’s quarterly forecast of 3.2 per cent
growth, there was no alternative but to ad-
just expectations for full year growth
downwards. 13

Ian K Perkin is the Chief Economist of the Chamber.
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CHAMBER PROGRAMMES

Solid environmental policy needed

HKSAR must start thinking well ahead of the environmental curve to remain
competitive, attract overseas talent and investment, says environmental advocate

34

he environmental industry is one of
the fastest growing sectors in many
developed economies, yet Hong
Kongstill has to truly recognise the
direct and indirect economic benefits of en-
vironmental enhancement, Edward Stokes,
a Hong Kong environmental advocate said.

“Environmental enhancement has huge
employment potential for a wide range of
skills - for IT experts and technical researchers.
And, critically, for ordinary folk with manual
skills. The computer age will pass them by,
but they can be lifted by training, motivation
and enhanced skills,” he told members at the
HKGCC April 26 roundtable luncheon
entitled, “Greening Hong Kong: Imagining
Environmental Renewal.”

At policy level, the government is deter-
mined to achieve solid results in its quest to
improve the environment, and slowly the
message is spreading down. But much re-
mains to be resolved, Mr Stokes said.

Public outcry over the so-called “chop-
sticks” buildings on Stubbs Road is a classic
example of how the government seems to be
continually playing catch-up, he said.

Once people started complaining that the
“chopsticks” were a blight on the skyline, the
government began drafting building restric-
tions for the Peak, he said.

In a key 1990s planning document called
“Metroplan,” the government promised that
the harbour skyline would be preserved, yet
everyday observation shows that the prom-
ise is rapidly disappearing.

Such lack of clear-cut policies and com-
mitment to carry them out means there is
little hope for any significant improvement
to Hong Kong’s environment.

At present, Hong Kong has no properly
formulated population policy,-which means
the territory has no environmental plan -
though it has many infrastructure plans - to
deal with the added pollution and strain on
the environment and resources that the people

who move to Hong Kong every week bring.

The Transport Bureau assumes that more
people moving around will require more
roads to travel upon, but other developed
economies long ago recognised the highway
Catch-22: build more highways, attract more
vehicles, endure more congestion, make
more air pollution, he said.

GREENING HONG KONG

In Singapore, Hong Kong’s oft-compared
competitor, immaculately manicured gardens
line roads to create an environment that ben-
efits the eye and soul of its residents, and the
image of the island nation. In Hong Kong, we
have concrete-sprayed slopes or concrete traf-
fic islands. There are some patches of green
wheresickly plants struggle to survive in con-
crete containers of soil and construction
rubble, but in general Hong Kong has lost
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sight of the need to green its urban spaces.

So why doesn’t Hong Kong make a seri-
ous effort to green the city? According to Mr
Stokes, concrete areas require little or no
maintenance.

“The government avoids anything that
has to do with maintenance,” he said.

Wouldn’t floral traffic islands or attrac-
tive pedestrian barriers look far better than
concrete or iron railings? he asks.

“But to imply that government should
make all the going is unfair. Government is
held back by the fact that almost all Legco
and district politicians still see the environ-
ment as just bandwagon politics,” he said.

The government’s struggle to bring in
charging for landfill faced massive pressure
from builders and others - who at present
are entirely subsidised by free public land-
fills — before it was finally passed.
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CHAMBER PROGRAMMES

Bowing to pressure means Hong Kong
will have the lowest landfill charge among
Asia’s developed economies: Singapore
charges around HK$280 per tonne, Sydney
HK$340, and Japan HK$730. The Hong Kong
charge will be just HK$125.

“Environmental progress is severely
hampered by deep-seated fiscal attitudes,” he
said. Most people see government services
as a free lunch. Increase any charge by a few
percentage points and there is outcry.

Mr Stokes argues that it is not a matter of
the government lacking funds to develop a
solid environmental policy. It could invest,
say, HK$20 billion in cutting-edge zero pol-
luting fuel research, for almost-there tech-
nologies like hybrids and hydrogen cells; buy
back all the challenged remote village lands;
and better education.

“I put that recently to a well-known stra-
tegic economist,” Mr Stokes said.

“His reply? Hong Kong would gain many
times over. Health costs would drop, and
market-driven investment would flood in -
because through that single bold stroke Hong
Kong would have truly staked its claim to be
the future world city of Asia.” B ]

Iy
Environmental enhancement has huge employment potential, says
Mr Stokes.
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WTO WATCH

China’s entry into
the WTO - A long
road travelled

This is a two-part article examining China’s
efforts to enter the World Trade Organisation.
This first instalment examines the background
and inherent difficulties China has had to over-
come in its application to the trade body, while
the second part — to be published in July — will
examine the final obstacles stalling its entry.

s China’s accession to the WTO en-
ters the final and critical negotia-
tion stage, the whole world is
watching and waiting. Fifteen
years have passed since China first applied
to enter the world trade body in July 1986. In
that time it has gone through four stages:
preparation (1986-1987), examination (1987-
1992), negotiation (1993-1999) and conclusion

L s k) \ W

(1999-present). If we examine the negotiation
process from 1986, we will find the road to
WTO has been littered with obstacles, but we
are assured of an exciting finale with admis-
sion expected to become a reality by the end
of this year.

In this article, we will analyse the diffi-
culties China has experienced in gaining en-
try to the WTO, as well as illustrate the com-
plexity of its admission and the dazzling op-
portunities that await. But first, let’s look at
how China got to where it is today.

THE POLITICAL FACTOR

With the end of the Cold War, China be-
came the world’slast major socialist country,
and showed little sign of bowing to the pres-

Only after Deng Xiaoping remarked during his tour of Southern China that a market economy was the ultimate goal of China’s economic

reform could WTO talks enter into real dialogue.

EEWNT (K] BRELTTSEEORERR  PEASSH T ENREQHERER -

MILESTONES OF CHINA's WTO BID

1947 China is one of the 23 founding mem-
bers of the General Agreement on Tariffs and
Trade (GATT).

1949 China pulls out of GATT.
1986 China applies to re-join GATT.
1995 WTO replaces GATT.

April 8, 1999 U.S. President Bill Clinton and
PRC Premier Zhu Rongji sign a joint statement
in Washington welcoming substantial progress
and committing them to completion of a WTO
deal by the end of the year.

November 15, 1999 China and the
United States sign a bilateral WTO
agreement in Beijing.

November 27, 1999 China and
Canada sign a bilateral agreement on
China’s entry into World Trade
Organization.

May 19, 2000 Chinaand EU
reach a bilateral agreement
on China’s accessioninto the
WTO.

May 24,2000 U.S.House of
Representatives passes billon
China’s PNTR status

September 20, 2000 U.S.
Se nate votes to grant China
PNTR status

September 26, 2000 China
and Switzerland reach a
bilateral agreement on
China's WTO entry.

October 10, 2000 U.S. President
Clinton signs legislation granting PNTR
status to China.

January 10, 2001 The 15th meeting of the
WTO Working Party on the Accession of
China.

May 30, 2001 U.S. President Bush said he
will notify the U.S. Congress of his decision to
support China’s NTR status for another year.

June 4, 2001 The next multilateral meeting
will be held in Geneva, from June 28 running
to July 3 or 4, says Pierre-Louis Girard,
chairman of the WTO China working party.
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WTO WATCH

sures of the Western world. With the popu-
lar “China Threat Theory,” Western countries
grew increasingly worried about China’s ac-
cession into the WTO; worries which have
undoubtedly impacted its entry.

After the “June 4” crackdown in 1989,
China’s re-entry into the GATT was tempo-
rarily frozen and the opportunity to impose
economicsanctionsagainst the country by the
United States and its Western allies was seized.

As the negotiation path has been mined
with such political motives, a complex po-
litical competition has been created. More
recent issues, including the spy plane
incident, the United States selling weapons
to Taiwan, China’s poor humanrights record,

HEREREETHERERBN  BREHTEANREE -

etc., have complicated the final negotiation
stage and made it impossible to set a con-
crete time schedule for its entry.

ECONOMIC STATUS

Obviously, upon China’s entry to the
WTO the pace of its expanding economy will
accelerate. Favourable treatment granted to
developing country members by the WTO
will keep Western countries anxious about
the presence and influence and economic
clout of China in Asia and around the world.

Western countries also worry that China
will reap the benefits of a multi-lateral trade
system while not fulfilling its obligations. A

AN

major sticking point since 1993 has been that
Western countries have requested that China
join the WTO as a developed country. China
insists on joining as a developing cohntry.
This has resulted in both sides increasing
their bargaining and slowing progress.

THE CHINA FACTOR

China’s negotiations to enter the WTO
revolve around reforming a planned
economy into a market economy, which is
the basis on which global trade operates. Eco-
nomic globalisation has made both China
and the WTO believe that they need each
other. But given the huge discrepancies be-
tween their ownsystems, the negotiations are

destined to continue to be a long process of
conflict, change and adjustment.

The way the negotiations were shifting
was exemplified during the examination of
China’s re-entry into the GATT from 1987 to
1992, which focused on the planned com-
modity economy of China. A

In the eyes of the United States, China’s
economy was very unstable and could not
be integrated with the market-oriented
economy of the WTO. China insisted that it
would abide by the agreement and rebuffed
claims that it was not carrying out reforms
geared towards building a market economy.
Not until 1992, when Deng Xiaoping re-

marked during his tour of Southern China
thatamarketeconomy was the ultimate goal
of China’s economic reform could talks en-
ter into real dialogue.

It is worth pointing out that under the
traditional planned economy, such issues as
China’s lack of intellectual property protec-
tion and agricultural subsidies, which would
lead to trade distortion and the national mo-
nopoly over the export trade, all contradict
to the market-oriented system of the WTO
and have yet to be resolved.

Despite targeting a market economy as the
focus of its reforms, China is still far from be-
ing amature market-driven economy. Its do-
mestic economy still clearlyshowsmany signs
of bungling bureaucracy, with political and
economic constraints, as well as administrative
intervention, still hampering businesses.

On the external trade side, problems with
export customs, restricted export volume,
monopolisation of bothimport and export of
commodities, non-national treatment of for-
eign enterprises, and opaque financial and
management practices persist.

Narrow-mindedness is also a big
problem. Concerned about the challenges
that WTO accession will bring, the govern-
ment and enterprises are reluctant to aban-
don their projectionist policies, which only
adds more obstacles to the negotiations.

WIDENING DISCUSSIONS

With economic globalisation underway,
countries around the world have beenengag-
ing in economic activities thatexpandbeyond
the confines of the de facto “trade of goods.”

As such, holes in the GATT agreement,
which was promulgated to promote trade
liberalisation, are becoming more visible and
it looks inevitable that it will be replaced by
the WTO.

China’s discussions on its accession to the
WTO have taken place within this overhaul
period, with new interpretations of regula-
tions and discussion topics constantly being
added to the agenda. This explains to some
extent why the negotiation process has
dragged on for so long.

As a senior MOFTEC official pointed out
during the Chamber’s Beijing mission early
this year, China only has-one more step to
take to enter the WTO. But how far will this
step need to be?

We will discuss that and other issues next
month. o
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Wester countries are anxious about the influence and economic clout of China in Asia and around the world.
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China amends laws
on foreign investment
enterprises

By Robert Bijloos & Lu Shenghui

hina’s National People’s Congress

(NPC) amended again its “Law of

the PRC on Sino-Foreign Equity

Joint Ventures” (EJV law) in March
this year, laying the tracks which will carry
future investments into the country upon its
WTO accession.

China promulgated the EJV law in July
1979, its first law relating to foreign invest-
ment enterprises (FIEs). Several years later,
the “Law of the PRC on Wholly Foreign-
Owned Enterprises” (WFOE law) was
adopted in April 1986. This was followed by
the “Law of the PRC on Sino-Foreign Con-
tractual Joint Ventures” (CJV law) in April
1988. These three laws constitute the general
rules governing FIEs in China, upon which
specific sector rules are superposed.

The EJV law, which contained only 15
articles, shows the Chineseexperience of leg-
islation just after the beginning of China’s
economic reform. However, the result is

-astonishing. Now, China has become a very

active international investment market. By
the end of 2000, over 363,000 FIEs had been
established and the total amount of effec-
tively used foreign capital has attained
US$348.349 billion.

A WIDER SCOPE FOR CHINA

In the background of such a rapid devel-
opment of foreign investment, the NPC had
to modify the EJV law for the first time in
April 1990, encapsulating three crucial
amendments:

B The Chinese state shall not nationalise or
requisition any EJV. Under special
circumstances, when in the public’s
interest, an EJV may be requisitioned by
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following legal procedures and with ap-
propriate compensations.

B Either the Chinese party or the foreign
party to an EJV may occupy the posi-
tion of chairman and the board of direc-
tors shall decide on important issues
upon the principle of equality and mu-
tual benefit.

B The parties to an EJV may arrange, by
agreements, the duration of their co-op-
eration upon the different lines of trade
and different circumstances.

During the first 11 years, China had been
much more internationalised and its eco-
nomic reforms had been considered as
irreversible. At theend of the second 11-year
period, China now stands on the threshold
of WTO entry.

Tofurther open the door and consolidate
the results of successful economic reforms,
in September 2000, the Chinese State Coun-
cil proposed a motion to the Standing Com-
mittee of the NPC for amending the three
laws on FIEs. In this context, on October 31,
2000, the Standing Committee amended both
the WFOE law and the CJV law.

Four important changes have been made
to the WFOE law, while the CJV law contains
two main amendments:

B WFOEs shall be established in suth a
manner as to help the development of
China’s national economy. The state en-
courages the establishment of WFOEs
which export their prod{icts or use ad-
vanced technology; that is to say WFOEs
are no longer constrained to export their
products or use advanced technology.

B WFOEs are no longer constrained to re-
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port their production and operating plans
to the competent authorities for the
record. :

For their required raw and semi-pro-
cessed materials, fuels and auxiliary
equipment, within their approved scope
of operation, WFOEs and CJVs may pur-
chase on either the domestic market or
the world market in accordance with the
principle of equity and fairness.
According to the new Chinese system of
foreign exchanges, both Article 18 of the
WEFOE law and Article 20 of the CJV law
have been annulled, since they provided
that WFOEs and CJVs should, in
principle, achieve on their own the bal-
ance of their foreign exchange receipts
and expenditures.
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All these modifications have been made
in accordance with the development of the
Chinese “socialist market economy.” If the
Standing Committee had had the power to
amend the EJV law, it would have been
amended for the second time in October 2000
together with the WFOE law and the C]V law.

A CLEARER PATH TOWARDS WT0

By the late *70s, Chinese legislation was
very cautious with Chinese foreign invest-
ment policies and Article 15 of the EJV law
entrusted only the NPC (and not the Stand-
ing Committee) with the power of revising
the EJV law. The result is surprising.

The NPC has been more open than the
Standing Committee, who would not have
adopted so many modifications. Initially,
suggestions were limited to three modifi-
cations, but the NPC has adopted eight
amendments. Among the changes is that the
power to revise the EJV law is no longer
vested in the NPC.

Other very significant amendments have
been made in order to enlarge the manage-
ment autonomy of EJVs:

B Like WFOEs and CJVs, within EJVs, the
employment, dismissal, remuneration,
welfare, labour protection and labour
insurance, et cetera, of the staff members
and workers shall be specified in
contracts.

B Like CJVs and WFOEs, within EJVs,
workers and staff may organise trade
unions in order to conduct trade union
activities and protect their legitimate
rights and interests; EJVs shall provide
the necessary conditions for activities of
the trade unions in their respective
enterprises.

B EJVs shall provide various kinds of in-
surance cover by insurance companies in
China but not necessarily by Chinese in-
surance companies.

B It is no longer necessary for an EJV to
submit production and business operat-
ing plans to the competent authorities for
the record.

B For their required raw and semi-pro-
cessed materials, fuels and auxiliary
equipment, EJVs may purchase from ei-
ther the domestic market or the world
market within their approved scope of
operation and in accordance with the
principle of equity and fairness.

IR il PR ——ER e

B Eachparty to an EJV may institute a law-
suit in a Chinese court, if no arbitration
clauseisprovided in the EJV contract and
if no written agreement is concluded
afterwards, which is in harmony with the
CJV law and the WFOE law.

However, the Chinese legislation did not
adopt other very important suggestions
made by some delegates.

Indeed, many deputies proposed chang-
ing the EJV law. First among the suggestions
was to allow an EJV to be either a limited
liability company or a company limited by
shares. Second, was to allow the foreign
partner’s contribution to be less than 25 per
cent. The third suggestion was that senior
management be comprised of anequal num-
ber of foreign and Chinese nationals.

It was also suggested that the EJV law be
changed so that Chinese citizens, as
individuals, could be Chinese parties to EJVs.

With regard to this point, as consequence
to the implementation of the Chinese new
Contract Law on October 1, 1999, debates
have arisen concerning the possibility of a
Chinese citizen creating an EJV with a for-
eignentity or individual.

Some scholars and practitioners have
pleaded in Chinese citizens’ favour, in put-
ting forward the Contract Law which gov-
erns international contracts concluded by
Chinese individuals or entities. Indeed, the
Contract Law of 1999 has abrogated three old
contract laws: the “Law of 1981 on Economic
Contracts;” the “Law of 1985 on Economic
Contracts Involving Foreign Interest;” and
the “Law of 1987 on Technical Contracts.”

By doing away with the “Law of 1985 on
Economic Contracts Involving Foreign Inter-
est” — which prohibited any Chinese indi-
viduals from concluding any international
contracts — the new Contract Law of 1999
formed a new Chinese uniform law of con-
tracts and validates international contracts
concluded by Chinese individuals.

Nevertheless, concerning the possibility
for a Chinese citizen to establish an EJV with
a foreign party, the position of the Chinese
legislator is now clear and complies with the
Chinese Constitution of February 4, 1982.

Although the Chinese ‘Constitution of
1982 was modified by the NPC on March
15, 1999, its Article 18 remains the same:
“The People’s Republic of China permits
foreign enterprises and other economic

organisations or individuals to invest in
China in accordance with Chinese laws and

co-operate in many ways with Chinese en-
terprises or other economic organisations.
Foreign enterprises and other foreign eco-
nomic organisations as well as equity joint
ventures shall respect Chinese laws. Their
legitimate rights and interests are protected
by Chinese laws.”

In conclusion, the amendments to the
three laws governing FIEs in China result
from China’s 22-year opening experience
and reflect the NPC’s intention to enlarge
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the management autonomy of FIEs in China.

In conformity with the new legislation, FIEs
may update their joint venture contracts and
their Articles of Association in order to take ad-
vantage of any legal relaxation. Such crucial leg-
islative measures will improve the legal frame-
work for foreign investors within the back-
ground of China’s entry intothe WTO. [

Robert Bijloos and Lu Shenghui are with LPA,
Lawyers, Paris-Hong Kong. They can be reached
via email, lpa@netvigator.com
Web site: www.lpalaw.com.fr
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SPECIAL FEATURE

HKGCC helping SMEs

n the past year alone, the Chamber has championed scores of
causes and initiatives on behalf of Hong Kong’s small and me-
dium enterprises. We have given SMEs business, investment and
networking opportunities. We have provided education, free con-
sultation services and discounts on products ... In short, those mem-
bers who have invested their time into the Chamber have reaped
substantial rewards. Following are some of those highlights.

POLICIES

COMMERCIAL CREDIT REFERENCE AGENCY Following the
Chamber’s suggestions, HKMA set up a working group and invited
a representative from the Chamber.

MANPOWER NEEDS FOR SMES We presented a paper to Fanny

Chamber evaluated the impact that the Central Government’s regu-
lations on the control of processing industries in China would have
on members. Members’ views were channelled to appropriate gov-
ernment authorities. As a result, implementation rules on “Multiple
Deposit Guarantee Payment Methods for the Processing Industries”
were revised, providing a workable solution to the issue.

INFORMATION TECHNOLOGY

REMOTE IT SUPPORTFOR SMES The Chamber and China Interna-
tional Intellectech Corporation (CTIC) have joined force to launch remote
Mainland IT support services to local SMEs in a most cost-effective way.
The service takes full advantage of the financial and business strengths of
Hong Kong and the scientific achievements and Mainland talent.

Law, Secretary for Education and Manpower and held a roundtable
luncheon on manpower needs for manufacturers with the govern-
ment in May.

COPYRIGHT LAW Before the implementation date, the Chamber
issued a press statement calling on the government to revoke the
provisions on reprographics and to delay the implementation. We
issued another statement welcoming government’s reversal on its
position on April 12. During the first half of April, we collected 53
newspaper clippings reporting on the Chamber position.

GOVERNMENT SME POLICY Meetingswith Chan Wing-kee, chair-
man of the government’s SME Committee, Yvonne Choi, deputy secre-
tary for Commerce and Industry, Brenda Yip of the Business and Services
Promotion Unit were held. As a result, the Education Department clari-
fied requirements for members. The government is now following up
with members in New Territories North on land use restrictions.

DEPOSIT GUARANTEE FOR CHINA TRADERS Last year, the
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ENABLING E-COMMERCE Five e-workshops were organised to
enable members, especially SMESs, to have a systematic understand-
ing on how to establish e-commerce business, Web site production,
selecting an ISP, value of ASP, etc. Two seminars on technical
solutions, such as ERP (enterprise resources planning) and CRM
(customer relations management) were conducted for SMEs free of
charge. These workshops resulted in at least one actual business trans-
action and one partnership offer.

SOFTWARE DISCOUNT We negotiated with Microsoft and
Symantec to offer discounts on software to members. We are now
working on arranging an open licence with Microsoft for members.

*FREE WEB SERVICE Free Web site design and Web site hosting
are available to all members. Cooperation with several Web-based com-
panies was signed to enrich the content of the Chamber portal and to
provide more business opportunities to members. As a result, the
Chamber Web site is the most popular among business associations.
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SPECIAL FEATURE

FREE CONSULTING We will pilot run free one-hour private con-
sulting sessions for SMEs who need advice on going into e-commerce.

CASE STUDIES We collected 12 case studies on SME deploying
e-commerce solutions for members’ reference.

CHINA

IMPACT OF WTO Our study on “China’s Entry into the WTO and
the Impact on Hong Kong Business” identified Hong Kong’s
strengths, weaknesses and possible opportunities. The report has been
purchased by over 1,200 companies and widely circulated among
Hong Kong and Mainland government officials.

BUSINESS MISSIONS Other than goodwill missions, we also
organised a series of business missions to Guangdong, Xian, Lanzhou,
Dunhuang, Urumgi, Xiamen, Sichuan, and Chongging. After joining
an earlier Chamber mission to Xiamen, one member firm set up a hi-
tech park in Fuzhou. Another signed a HK$180 million project for a
highway in Anhui Province through the Chamber. Another member
setup a factory in the Pearl River Delta after joining a Chamber mission.

BUSINESS LIAISON COMMITTEE The Chamber took the lead to
work with three major trade associations in Hong Kong and CCPIT
to set up a Joint Business Liaison Committee to provide a private
sector channel for communicating with the Mainland.

HELP SMES DO BUSINESS IN CHINA We conducted a study on
“Managing Business in China” and produced a free booklet to help
SMEs.

MOU We have signed MOUs with some Mainland organisations,
such as Guangdong CCPIT, Guangzhou CCPIT, Sichuan CCPIT,
Xiamen CCPIT, Shenzhen General Chamber of Commerce, and
Fuzhou Municipal Government.

BUSINESS FACILITATION ;

BUSINESS HOTUNE A business information hotline, 2121-2211,
is now in service for members’ to access directly the Chamber’s busi-
ness information inquiry service. Business appointment services with
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our members are also available for visiting business delegations.

NETWORKING We provided business networking opportunities
through SME Nights, E1 Mix cocktails (total 13) and roundtable lun-
cheons (72 in the year 2000).

OVERSEAS MISSIONS We organised outbound missions to San
Diego to explore market potential and business opportunities and to
Israel to study high-techindustrial development. A member obtained
agency arrangements for hi-tech and environmental products after
joining the mission to Israel last year.

BUSINESS OPPORTUNITIES Business matching seminars were
held with incoming delegations from Chile, Croatia, Hungary, India,
Netherlands, and Russia, among others. Exposure through interviews
in the Chamber Bulletin also helps members promote their business
and image.

CHINA INVESTMENT/TRADE DELEGATIONS Useful meetings
were set up for members and the over 100 trade and investment del-
egations from the Mainland, - Beijing, Shanghai, Tienjin, Chongging,
Guéngdong, Sichuan, Shaanxi, Ningxia, etc.
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TRAINING We arranged 76 training courses on HR issties, doing
business in the Mainland, presentation skills, etc. Briefings on such
topics as the admission of talents and Mainland professionals, HR
out-sourcing, etc., were also held.

OTHERS

HKSME AWARD For the third year, the Chamber is organising jointly
with the HKPC the HKSME Award to recognise the achievements of
local SMEs and to promote business excellence. Some award winners
went onto become listed companies (abc Multiactive, Coils Electronics).

REDUCTION OF FEES We successfully lobbied the HKTDC to
reduce their fees for exhibition booths by 25 per cent.

GOVERNMENT FINANCE We successfully lobbied the govern-
ment to set up a special finance scheme two years ago.

TRADE CERTIFICATION Users of our certification services are
mostly SMEs. o
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Committee

LGT Bank in Liechtenstein
A Member of Liechtenstein Global Trust

Best Boutique Private Bank
FIA Magazine, January, 2001

Confidentiality Performance

Stability
For 80 years we have been offering our discerning international clientele a full range of premium
quality financial services including alternative investments through LGT Bank in Liechtenstein, LGT
Capital Management and LGT Treuhand. N

LGT Bank in Liechtenstein AG, Representative Office Hong Kong
Suite 2908, Two Exchange Square, 8 Connaught Place, Central, Hong Kong

Dr. Henri W. Leimer Mr. Beat M. Miiller Mr. Rolf Widmer

Email: Igthk@Igt.com

Phone: (852) 2523 6180 Fax: (852) 2868 0059




BUSINLESS

WSC 2001 - A truly world event

Globalisation, China market, new economy, service industries will all be discussed
at the World Services Congress held in Hong Kong this September

By Dr W K Chan

ith the imminent addition of

China into the WTO, the trade

body is becoming more like a

genuine global organisation.
Some fine points of the Mainland’s accession
protocol are still being negotiated, but it is
commonly acknowledged that China’s entry
to the WTO is now only a matter of time.

Its accession justifiably raises great
interest. The country haslongbeen closed to
the outside world, its economy hasone of the
fastest growth rates and, above all, it has the
biggest population - the famed 1.2 billion
consumers.

Its participation in global trade and in-
vestment will influence not only its own
economy but also the global economy. It
would be in both China and the world’s in-
terest that China’s economic relationship
with its trading partners is governed by the
international rule of law, that it is part of the
rule-based multilateral system.

The social and political implications are
also enormous: within a more stable and
prosperous world, there must be a more
stable and prosperous China. For the busi-
ness sector, that means more challenges as
well as more exciting opportunities, espe-
cially in the service industries. Only about
two month ago, at the plenary session of
China’s National People’s Congress, Premier
Zhu Rongji emphasised that it was China’s
national policy to develop the tertiary
industries, i.e. the services sectors, in re-
sponse to the challenge of the global economy
and the WTO accession.

Of the critical issues of the day, the new
economy, globalisation, and the China mar-
ket must rank as some of the top concerns.
At the World Services Congress 2001, to be
held in Hong Kong on September 20-21, lead-
ing business people, officials, politicians and
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negotiators will converge on the territory to
examine these key topics.

Hong Kong is proud to be host of this
important congress, following the successful
first congress at Atlanta organised by the US
Coalition of Service Industries. A wide range
of topics related to the themes of
globalisation, the China market and the
new economy will be discussed and
deliberated.

With the WTO Ministerial set to
take place seven weeks later, the
congress cannot have been better
timed. It will provide the ideal op-
portunity for the world’s service
industries to provide collective
input and momentum to the
WTO Ministerial. It signi-
fies the “real beginning” of
China’s full integration into
the world economy —after so
much talking by negotiators,
the action begins; the busi-
ness people are ready. And
as the dust of the new
economy bubble settles, the
backdrop is set for us to explore
the lessons and the way forward for
the new economy of the future.

As a private sector-led initiative, k.
the WSC 2001 will be totally business ™
oriented. Globalisation, China, the new
economy. Any one of these will be enough
toattract a global audience. You will have all
three at the WSC 2001. We look forward to
welcoming you to this exciting event. [

(Dr WK Chan is Secretary General of the Hong
Kong Coalition of Service Industries, which serves
as secretariat for the WSC 2001. The HKCSI is
the service policy think tank of the Hong Kong
General Chamber of Commerce.)
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Overseas investments
driving company
closer to goal of
becoming world’s
leading Chinese credit
management
company

People quality is the key to success says
Gold Partners founder Jason Lo.
BRAIMABRERR BTERR%E
HATMER o

Gold Partners Credit Management

ith each year that passed work-

ing for international credit card

companies, Jason Lo grew in-

creasingly frustrated by the lack
of professional debt collection agencies in
Hong Kong. After 10 years in the industry
he’d had enough. He quit his job and estab-
lished a company to fill the void.

Dressed in his tailored, navy-blue suit,
immaculately groomed and equally
articulated, one of the biggest challenges the
42-year-old entrepreneur has faced is dispel-
ling the image of debt collectors as thugs who
menace people behind on their repayments.
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Breaking the stereotype mould has been a
critical component in winning key custom-
ers —banks and credit card companies.

“It was especially difficult to get business
from banks,” he said, “mainly because banks
had their concerns over conflicts of interest,
and Gold Partners had to prove its service
standard to gain their contracts.”

Acutely aware of the cos‘F of a debt col-
lection mission turning ugly*and the dam-
age it can inflict on their name, banks tradi-
tionally employed law firms to handle
debtors.

But Mr Lo believes that just as lending

money isbased on sound business principles,
so should debt collection.

He hires talented professionals to help
him run his business set in a bright, cheery
office overlooking the Hong Kong Conven-
tion and Exhibition Centre on Harbour Road.
He invests in continuous staff training to
teach employees how to handle debtors they
call. Emotional quotient training and Chinese
wisdom teachings are also an important fac-
tor to help his staff deal with debtors.

“People quality is the key,” Mr Lo said.
“But we also need to have certain elements
to ensure the quality is maintained.”

THE BULLETIN JUNE 2001
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The company's Collection Agency Management System will be the heart of its Asia Pacific operations and allow further expansion.
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All Gold Partners' staff calls to debtors are recordet®
BREIEMEANAEEEABETEE -

Gold Partners has invested heavily in
technology to fully computerised workflows.
It has also installed a centralised telephone
recording system to provide evidence against
false accusations from debtors that they were
verbally abused or threatened by debt col-
lectors calling them.

“We care about our clients’ reputation and
goodwill so weneed to record all conversations,
even when our staff visit people we record all
communications,” he said.

The strategy has paid off for Gold Part-
ners which now serves more than 100 banks
and 500 listed companies in Hong Kong and
Taiwan. Its services include collecting over-
due credit card loans, personal and corpo-
rate bank loans, unsettled bills and overdue
payments from buyers on behalf of suppliers.

Admittedly, economic hard times have
propelled its growth. At the end of 1999 - its
peak year and the barb for many people
snagged on the hook of the recession - the
company had US$1 billion in assignments,
compared to a total of US$5 billion since its
establishment in 1987.

Banks’ tighter lending criteria and a re-
turn to economic growth means fewer debts
will need to be collected in Hong Kong.

“In 2000, our Hong Kong business expe-
rienced a drop of 8 per cent in turnover,” Mr
Lo said. “However, since we have made the
right steps to internationalise our operations,
if we include the growth in our Taiwan section,
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there’s still a 25 per cent increase in our
turnover.”

Gold Partners’ expansion overseas is
bringing it closer to its goal of becoming the
world’s leading Chinese credit management
company by 2005.

In Taiwan, it set up a Taipei office in 1996
and a Kaohsiung branch in 1999, followed
by a Mainland representative office in
Shenzhen last November.

While its Taiwan’s services mirror those
of Hong Kong, under PRC law, credit man-
agement companies cannot register their
business in the Mainland.

“We have agreements with respectable
law firms in major Mainland cities, including
Beijing, Shanghai, Guangzhou and Shenzhen,
to serve our clients from Taiwan and foreign
countries by instructing our affiliated solici-
tors to negotiate with the debtors to resolve
account receivable problems,” Andy Woo,
Gold Partners’ regional manager for East Asia
and China explained. “And if Chinese enter-
prises need to collect debts outside the
Mainland, the account can be referred to our
foreign affiliates around the world.”

He expects the credit management in-
dustry will follow other financial services
into the Mainland market upon China’s dt-
cession to the WTO.

A more mature financial market in the
Mainland will cultivate a debt collection
industry, similar to the way the industry de-

veloped in the United States, Europe, Hong
Kong and Taiwan, Mr Woo added.

Plans are afoot to also open offices in
Malaysia, Singapore and Bangkok once its
self-developed Collection Agency Manage-
ment System is fully functional. The new
system, costing around HK$18 million will
be the heart of its operations, with all offices
hooked up to the centralised system.

CLEAN IMAGE

In 1997, the Hong Kong Monetary Author-
ity introduced guidelines for banks using debt
collection companies’ services. This has helped
clean up the image of debt collectors, which in
general do not have a good reputation. But
some agencies still use debt collection tactics
which have prompted some complaints.

A consultation paper on “Regulation of
Debt Collection Practices,” published by the
Law Reform Commission in July 2000,
should lay the ground rules for all debt col-
lection agencies to follow.

Mr Lo said he feels the most important
proposal is licensing, which will put the in-
dustry on a healthy development track.

“I appreciate this move because it’ll put
the industry under government regulations.
This means agencies that cannot not satisfy
the government’s criteria will be eliminated,
raising the quality of the industry, increas-
ing transparency and lowering public dis-
trust of the industry,” he said. (B]
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Business news N brief
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TRIAL PLACEMENT SCHEME
FOR DISABLED

The Selective Placement Division of the
Labour Department has launched a “Trial
Placement Scheme for People with a Disabil-
ity” to encourage employers to offer job va-

placement. The scheme aims at enhancing
employers’ understanding of the working

offered by employers, the Selective Place-

reached between the employers and the job-

commence.

period, employers arefree to decide whether

placement period. Employers with no ex-

ity (or a particular group of people with a
disability) have priority to participate in the
scheme. For further enquiries on the scheme
call 2852 4801.

RE-EMPLOYMENT PILOT PROGRAMME
FOR MIDDLE-AGED

The Re-employment Pilot Programme

40 to upgrade themselves through pre-em-
to secure sustainable jobs. The programme

also helps employers recruit stable
personnel. The Labour department offers a

THATA 2001 %6 A

. of the scheme.
ployment training and job counselling so as -

training subsidy of $2,800 per target

. employee; a training kit; and follow-up
- counselling service for the concerned
- employees. For details, call the Labour De-
- partment at 2150 6398, or the Recruitment
" Services Hotline at 2503 3377.

cancies to people with a disability for trial -

. BUSINESSES URGED

- TO ADOPT M-COMMERCE

abilities of people with a disability, thereby
promoting the employment of people with -
a disability. Upon receipt of job vacancies
* urged businesses to make use of the devel-
ment Division will refer suitable job-seekers )
to employers for interviews. When an agree- -
ment on the terms of employment has been

Speaking at a conference on m-commerce
tion Technology Services Cheng Yan-chee
oped information infrastructure in Hong

commerce) to seize its huge business

" potential.
seekers, a one-month trial placement can .

“According to a recent industry research,

* 60 per cent of Internet users will go on-line
Employers will receive a financial incen- .
tive equal to half of the wages paid to the -
disabled employees in the trial (with a ceil- .
ing of HK$3,000). At the end of the trial -
. huge business potential there,” he said.
to continue the employment or not. A Cer- °
tificate of Appreciation will be awarded to . SOFTWARE DISCOUNTS
the employers who continue to employ the -
employee for at least 1 month after the trial .

“However, only 7 per cent of companies

cessible with these devices. You can see a

The Chamber negotiated special dis-
counts from Microsoft and Symantec for

" members to purchase software and licenses
perience in employing people with a disabil-
* was to help SME members comply with the
- legal requirements of the Intellectual
" Property (Miscellaneous Amendments)
- Ordinance 2000 which came to effect on
- 1 April 2001. :
Wilfrid Lee, senior marketing manager of -
- Microsoft Hong Kong, said the programme
- was very successful. "Over 300 Chamber -
for the Middle-aged is a one-year pilot |
programme launched by the Labour De- -
partment in February this year. The |
programme assists job-seekers aged above -

members placed their orders in Mareh and
April with over 10,000 licenses procured.”

Christine So, marketing manager of .
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SME members were entitled to dis- -
. counts ranging from 25 to 33 per cent off
- the recommended retail price of certain -
. software. 13}

Symantec, was also satisfifid with the result

-
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Kong to adopt mobile-commerce (m- °
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Welcome new members

mime SYHE

A & S Enterprises Ltd

Ms Angel Mei-lin Siu # %32/ 8
Director

Trading, Services

Aaron Credit Management Ltd
HtmEEEEERAR

Mr Gary Kin-chiu Chan F[RZ2H#E 554
Services

Accenture Co Ltd
MrAlex Lau 2|54
Country Managing Partner
Services

Affirm Score Ltd BRH(EH)BRA A
Mr Steve Yan

Managing Director

Distribution

Asian TAT Ltd BERBZEREBR AT
Mr Tim Ng

Business Development Manager

Services

AsianE2E.com Ltd

Mr German Cheung 3R E X 5t 4%
CEO

Trading, Services

Best e-Solutions Ltd
BROHRREERAT
Mr Dominic Li RIF %4
Managing Director

Services

Carman Trading (HK) Co Ltd
BREEZEB)BRLA

Mr Wilson Keung Pun &3 5t £
Managing Director

Trading

CIS Insurance Brokers Ltd
BIEREREBBIRA A

Mr Francis Shing-hing Chan R A% S 55 4
Managing Director

Services

Compaq Computer Ltd
BHBEERAT

Mr Peter Yeung

Managing Director
Manufacturing, Services

Compuware Asia Pacific Ltd
RIERHBRATF

Mr Peter Karmanos

Services

Consulate General of the Republic of
Indonesia
Mr M Roestam Effendi

Consul General

Services

Continental Airlines Inc =& KM%
Mr Kenneth Yeung #3 Bl 4E 56 4

Country Director

Services

Dickinson Garment Factory Ltd
ERHBEXFRAA

Mr Alvin Yuok-lun Li 22 S 8§ 5t £
Director

Manufacturing

Digital Mizzion Asia Ltd
F-RRETMNERAR

Mr Sui Hon 38R0 5e4
Business Development Manager
Services

Dotex Co Ltd ZRBR AT
Ms Anissa Ka-mei Wong E= %%/ 48
General Manager

Trading

I

Dragon City Industries Development

(HK) Co Ltd B EREHEXREERA A

Mr Bingfu Gao /= R F 5t 4
Director

Manufacturing

Dunamis International Co Ltd
FHEKRBRA R

Mr Hang-leung Lee =% R £ 4
Manager

Trading

e21ATMA International &FEFR
Mrs Gennie Yen
Services

Eastwell Group Holdings Ltd
REEBAERAA

Ms A Chan

Executive

Services

ebizal Ltd

Mr Sin-just Wong Z 7R 2% £
Chairman & CEQ

Services

Ebol Co Ltd

Mr David Yiu-wing Cheung JRIB58 554
Managing Director

Manufacturing, Trading

eGuanxi Hong Kong Ltd
Mr Brutus Lo 2R 554
Managing Director

Services

Everget Industrial Ltd $E|Z %8R 2 7]
Mr Shiu-chuen Hon $8#3 & 54

Manager

Trading

Fullyart Technologies Ltd
EERRARRA

Ms Grace Siu-ling Leung Ry ¥2/)\ 48
Director

Manufacturing

Global Exports Ltd
Mr Chander Thawani
Director

Trading

Golden Sun Home Products Ltd
ERRAERAF

Mr Jimmy Ngok-wing Kwok 3B 58 5t 4
Director

Manufacturing

GoldQuest International Ltd
Mr Vijay Eswaran

Managing Director

Distribution, Manufacturing

Goldtrend Enterprises Ltd
SECEFRAT

Mr Kam-wing Tang 38 & 3£ 5t %
Director

Trading

Grande Insurance Brokers Ltd, The
EHRIEFEBER A A

Mr Gilbert Shing A% Bl 88 5t 4

Director

Services

H W Textiles Co Ltd B 5 #A R A A
Mr Tsun-hong Tung EER %4

Managing Director

Manufacturing, Trading

Hansa Trading Ltd FE&¥1T
Mr Wing-hin Chung $25¥88F 5t &
Director
Trading

Health Quotient Consuitants Co Ltd
BRRRREEERAR

Mr Charles Lam

Services

I-Content Technology Ltd
EZRIZEREBRAA

Mr Fai-hung Chan R 41 5t 4
Managing Director

Services

Intex Syndicate Ltd @B RN )
Mr David Hui-ming Fu {88 % 4
Director

Distribution, Manufacturing, Trading, Services

Invesco Asia Ltd 2 /EIREEIEHFR LT
Mr Andrew Lo Z&E 1 5t 4

Chief Executive

Investment Company

Irwin Toy (HK) Ltd
Mr Kam Lam B &4
General Manager
Manufacturing

italian Chamber of Commerce
in Hong Kong &8 EAFIAS
Mr Giovanni Orgera

President

Services

Jet-Speed Air Cargo Forwarders
(HK) Ltd 3R EM = E3E(E8)BRAF
Mr Arthur Antonio da Silva

Managing Director

Services



K & K Pacific (HK) Ltd

Ms Dede Huang =&z +
Director of Content Development
Trading

Kessel Electronics (HK) Ltd
FEEEFERAA

Mr Chi-kong Lam MRl %4
Director

Manufacturing, Trading

Land Power International Holdings Ltd
BXER(EB)ERAE

Mr Michael Ngai-min Choi 35E48 564
Chairman

Services

Laurel Jewelry Co Ltd

Mr Man-kam Chiu #§X §3 5t 4
Director

Manufactaring

Lemon (Asia) Ltd

Mr Neil Runcieman ;& 3K 54
Chief Executive Officer

Services

Levett & Bailey Chartered Quantity
Surveyors Ltd

FILLZE T RIBIERIERA A

Mr Albert Ho-sang Cheung 3R#% 4 &4
Managing Director

Services

Lok Po Enterprise (HK) Development Co
LELEEFEB)RELT

Mr Matt Tin-po Wan E X8 54

General Manager

Trading

Louis Lai & Luk

RolR - BEKERETREER
Mr Wing-hay Luk PEKBR 54
Partner

Services

Master Creations Ltd Z&ERIZHRA A
Mr Chor-wing Lau £135 45 554

Managing Director

Manufacturing

Michael Jewelry Co

Mr Michael Chun-wai Wong ZifR/2 £ 4E
Propietor

Trading

Ming Fung Container Ltd
Y SEERAR

Mr Shiu-ban Hung 8% >3 £ 4
General Manager

Services

Ming Pao Enterprise Corporation Ltd
B3R EEF RO F)

Mr Kiew-chiong Tiong 5% & &4
Executive Director

Investment Company

Modern Time Trading Co Ltd
BRRESERAR

Mr Chi-ming Sin 887588 %54
Managing Director & F 4342
Distribution, Trading

Netsources System Ltd
Mr Tom Chan FRENZR 554
Director

Services

PacificPlan Consultants Ltd
AFRREERLE

Mr Timothy Wing-kin Chan fRK B2 £ 4
Director

Services

Pihana Pacific Hong Kong Ltd
Mr Samuel Lee

Managing Director

Services

Pro FlexiManagement Ltd
ZXERRBEEMRAT

Mr Alex Chi-wah Wong =5 %4
Director

Services

PSINet Hong Kong Ltd

Mr William Kwan Bi&E X £ 4 2
President

Services

Punjab House

Mr Arshad Mahmood
Director

Services

Racing Champions Ltd FIf4TH R 8
Mr Kelvin Ng R B3 554

Senior Vice President, Product Development &
Engineering

Trading

Real Link International Ltd
KB PR PR |

Mr Riewpisitangkij Pradit B X 54
Managing Director

Distribution, Trading

Rebar Textiles Ltd 1 8B4 4 E R 2 8
Mr Michael Mei-tak Lok %3518 55 4

CEO

Manufacturing

Richards Butler ZE{H&2R01T
Mr Chris Howse

Partner

Services

Sanwa International Finance Ltd
Mr Takehiko Noda

Managing Director & Chief Executive
Services

SHK Super Logistics Management Ltd
Mr Norman Leung R J3}E %4

Chairman

Services

SiPix Group (Asia Pacific) Ltd
WiEEE(RA)FRAA
DrDanTing T HAE R

(0/0/6

Distribution, Manufacturing, Trading

Skyroutes Freight Consolidator Ltd
BASEERAT

Mr Bonny Wing-kuen Leung Rk # 54
Managing Director

Trading

Steve Tennant Consultancy Ltd
Mr Stephen Tennant

Managing Director

Services

T C Industries Ltd EZ:5GR A
Ms Tung-ching Li
Trading

Tenson Medicare Co Ltd
AEBESARERLA

Mr Matthew Chan Rk & 54
General Manager

Distribution, Trading

Theresa International Ltd
HBSERERAE

Ms Angel Mei-lin Siu 75 = =/ HE
Director

Manufacturing

Tiny Computers Technology Ltd
RREMREERAA

Mr Harrison Chan-chung Ngan BE1& 8.5 4
Chief Executive Officer

Services

Townway Trading Ltd BRE S 5RA A
Mr Kam-keung Leung R 838554

Manager

Trading

United Airlines Inc
Mr James E Goodwin
Chairman and CEO
Services

XRG Co Ltd

Mr John Hoffmann
Principal

Services

Yedersome Ltd HEZZGR 2 8]
Ms Ming-sau Kuk &% %/ A
Director

Trading

Yue Fung International Group
Holding Ltd
HLERREIZERERAR

Mr Wing-kan Lee ZF534R 54
Chairman £ /%

Manufacturing, Trading

ZEGNA Information Systems Ltd
BB HASRARA A
Mr Jih-tzer Shih FE485= 54

Services

For information on membership, call Sharon Chung on 2823 1203, or email
membership @ chamber.org.hk

WME TN FHEREE @R (B 0 2823 1203 ; EI : membership@chamber.org.hk)
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The Hong Kong General
Chamber of Commerce

Chamber Committees
Chairmen

General Committee
Chamber Council
Mr Christopher Cheng
Americas
Mr Andrew YUEN
Asia/Africa
Ms Deborah ANNELLS
. China
Mr Stanley HUI
Chamber Overseas Speakers Group
Mr Brian STEVENSON
e-Committee
Ms Cindy CHENG
Economic Policy
Mr George LEUNG
Environment
Mr James PEARSON
Europe
Mr David RIMMER
Hong Kong Franchise Association
Mr Eric CHIN
Hong Kong-Taipei Business Cooperation
Dr Lily CHIANG
Human Resources
Mr Alan LUNG
Industry and Technology Committee
Dr Lily CHIANG
Legal
MrR T GALLIE
Membership
Ms Fanny LAl
Pacific Basin Economic Council
China Hong Kong
Mr David ELDON
Real Estate/Infrastructure
Mr Victor LI
Shipping/Transport
Mr Neil RUSSELL
Small & Medium Enterprises
MrK K YEUNG
Taxation
Mr Kaushal TIKKU

HK Coalition of Service Industries
Executive Committee
Mr Stanley KO
Financial Services
Mr David RUAN
Information Services
Mr Tony AU
Professional Services
Mr lan ROBINSON
Real Estate Services
Mr Nicholas BROOKE

ism
Mr James LU
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LIAONING DELEGATION VISITS CHAMBER

REARMRDREHD

Liaoning Governor Bo Xilai led a 29-member del-
egation to visit the Chamber on May 17. Chamber
Chairman Christopher Cheng, Vice Chairman Dr
Lily Chiang, Director Dr Eden Woon and China
Committee Chairman Stanley Hui welcomed the
group. The delegation, made up of high-level
officials, was looking to strengthen ties and seek fur-
ther cooperation between two sides. A mission to
Liaoning, Heilongjiang and Pyongyang will be or-
ganized by the Chamber on July 8-13.

EeEhh RGNS H 17 A RE20 ARE
EBIFAE » ARG ERWHEE - BIERIERA
it EREUBHELMTEEZE G B HER
B REEHZAREBRNE 84K - BFER
EETHEMERE—SAENEE - REIENT
H8E 13 HREMAERSE - BREILAMFEELE -

CHINA

Chamber Chairman Christopher Cheng
hosted a networking luncheon on April 23 for
the chairmen of four other business associa-
tions in Hong Kong with Vice Director of the
Liaison Office of the Central People’s Govern-
ment in the Hong Kong SAR Liu Shanzai.

The Chamber re-
ceived several in-
coming delegations
from the Mainland in
May. Lanzhou Vice
Mayor Liu Yajun led
an eight-member del-
egation to the Cham-
ber on May 8, while
Yunnan Vice Gover-
nor Shao Qiwei led a
seven-member
delegation. On May
10, Shenzhen Mayor
YuYoujunled a seven-
member delegation to
the Chamber. The del-
egations were seeking
to strengthen cooperation with the Chamber.
The Yunnan delegation also invited the Cham-
ber to be one of the co-organisers of the

Chambe
e

Yunnan Fair for Investment and Trade, which
will be held in Hong Kong this October.

ASIA/AFRICGA

A 14-member business delegation from
Gujarat, India, met members on April 17. Asia/
Africa Committee Vice Chairman Barrie Cook
chaired the meeting, in which delegates were
looking to source Hong Kong products and
services, and to explore joint-venture or busi-
ness partnership opportunities.

HKGCC Asia/Africa Committee Chair-
man Deborah Annells spoke at a business semi-
nar on Investment in South Africa on April 19.
At the seminar, she met a business delegation
from South Africa led by Minister for Trade and
Industry of South Africa Alec Erwin. In related
news, Chief Director of South African Trade and
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Industry Department Nomonde Maimela paid
a courtesy call to the Chamber on April 20. Mr
Maimela was received by the Chamber Direc-
tor Dr Eden Woon, and the two discussed the
possibility and format of mutual cooperation be-
tween Hong Kong and South Africa.

Minister of International Trade and In-
dustry of Malaysia Rafidah Aziz met
HKGCC Asia/Africa Committee Chairman
Deborah Annells on April 27 at a business
seminar co-organized by Malaysian Consulate
General’'and HKGCC for an incoming busi-
ness delegation from Malaysia. During their
meeting, participants were briefed on the lat-
est political and economic situation in Malay-
sia and encouraged to promote bilateral trade
and business activities between Hong Kong
and Malaysia.

Benin’s Ambassador to PRC Pierre
Dossou Ago was welcomed to the Chamber on
May 4 by HKGCC Assistant Director Y S
Cheung and Asia/AfricaCommittee Vice Chair-
man Barrie Cook. During their meeting, Mr Ago

in Action

i)

highlighted Benin’s political stability and the
government’s desire to develop economic and
business relationship with Hong Kong. Possi-
bilities for further business contacts and coop-
eration between HKGCC and Benin’s Chamber
of Commerce were also discussed.

AMERICAS

Virginia La Torre
Jeker, U.S. tax special-
istwith HSBC Republic
Tax Consulting Services
Limited, and CharlesA.
Lowenhaupt of U.S.
law firm Lowenhaupt
& Chasnoff, LLC from
Missouri, spoke on "U.
S. Wealth Taxation" at the Chamber’s May 4
roundtable luncheon.

IHARA 2001 %6 A

PER
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A Mayor Xu presents HKGCC Chairman Christopher Cheng with a spectacular crystal gift for the Chamber's 140th anniversary.
BROTROASERBPATHEBEKGEE  RELHS 140 BFSE -

140" Anniversary Distinguished Speakers Series dinner with Shanghai Mayor Xu Guangdi

IETHRGBEHRATAS M40 BFRHBREEES | BRE LHE

The atmosphere at the 140" Anniversary Distinguished Speakers Series dinner with Shang-
hai Mayor Xu Guangdi was positively jubilant, as government officials and business leaders
mingled within the crowd exchanging name cards and ideas.

bt RAFEMEWE (140 BEFERE W] M S5 EREHR > BUFFH
RTAEMEERAGE ERA R - ZRER -

Eye Spy
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A HKSAR Chief Executive Tung Chee-hwa meets members of the General Committee on May 14. ERBEITHREERENS S 14 HEREZEME -

i i E ib I b % Chamber Director Dr Eden Woon (centre) introduces

Microsoft CEO Steve Ballmer (left) to Commissioner

JiPeiding of the Ministry of Foreign Affairs of the PRC.
AELFEUBEL(P)AFEIRBEELE
BREEMEN BRBITREHEEB(EL) -

HKGCC Chairman Christopher Cheng (left) shares a joke with Microsoft CEO Steve Ballmer.
FEERPEL(L)BRATRERCENTHER -

LHHTA 2001 F6 A

Frankie Sum (left) of Cisco Systems (HK) Ltd, and Microsoft Hong
Kong CEO Graham Brant at a 140" Anniversary Distinguished
Speakers Series luncheon with Steve Ballmer on May 11.
BRAL(EB)ARADRIE (L) BHB B BT BREHE
HBEES A 11 AHBESIEN (140 BF3REER
HFEE -




GHAR

UPCOMING EVENTS

2 June

Roundtable Luncheon on
“Marking Scheme & Selection
Criteria of the 2001 Hong
Kong Award for Services:
Innovation”

[2001 BB RIFER : AIE ]

APEEZATENAE

20 June
Training: “Debtors Financing”
(Cantonese)
MASERRSESHER
21 June
Roundtable Luncheon: “Im-
proving Productivity & Com-
petitiveness by 5-S”
(Cantonese)
NRITEE: "RERRAE
EEERHFINEM"
June
Training: “Internet Sharing
Session for Non-IT
Executives” (Cantonese)
MREMs ZHBE—RIFER
RETBABMR

21

22 June

Seminar Luncheon: “Entering
into a New Era of Financial
Management in Asia”
(English)

8~ July
Study Mission to DPRK &

73 Northeast China

4 N July

I U Training: “Getting Best Result
from Your Working Team”
(Cantonese)

B h+ 2!

1 2 July
Training: “Professional Hotline
Service for IT & Technical
Staff” (Cantonese)

BRI ERERTE

1 2 July
Training: “Practical Public
Image and Relations Skills”

62

19

20

20
20

21

(Cantonese)
EEERRABBEZRIES

July

Training: “Account & Financial
Management for Non-
Financial Professionals”
(Cantonese)

MR EERE—RIFVHFTR
ABMR

July

Training: “Professional
Business Writing Skill for
Managers” (English)
SRBEBFERII TS
July ~ 3 October
Workplace English
Programmes — English for
Office Skills (Level 1)

July ~ 3 October
Workplace English
Programmes — English for
Business Communications
(Level 2)

July

Training: “How To Provide
Excellent Customer Services”
(Cantonese)
R B E R ERT

July

Training: “Developing
Supervisory Skills for
Tomorrow’s Managers”
(Cantonese)

IAE R ZBBEERID
July ~ 5 October
Workplace English
Programmes — English for
Office Skills (Level 2) h

July ~ 5 October
Workplace English
Programmes — Egglish-for
Business Communications
(Level 1)

July

Heart Health at Work — Health
Check and Educational Talk

COMMITTEE MEETINGS

18 June

Americas Committee Meeting

17 July
Shipping / Transport Committee
Meeting

23 July

General Committee Meeting

Regularcommittee meetings open to respective
committee members only, unless otherwise specified

OUTBOUND MISSIONS

14-15 June

General Committee Delegation
to Beijing

8-13 July
Mission to DPRK &
Northeast China

140™ ANNIVERSARY

Distinguished Speakers' Series

27 July

Luncheon with the

Hon Donald Tsang,

Chief Secretary for
Administration of the HKSAR

24 September
Luncheon with John Bond,

Chairman, HSBC Holdings Plc

Date to be confirmed
Luncheon with

Chen Yuan, Governor,
China Development Bank

Date to be confirmed
Luncheon with

Dai Xianglong, Governor,
The People's Bank of China

THE BULLETIN JUNE 2001



! . - making the sky the best place on ear

- ok AIR FRANC
E o AW E S/ -

j!;-u L idgsessend #

':v
-
p

-

¥
The Paris Charles de Gaulle Hub - Your gateway to Europe

Frequent flights and faster connections to 108 destinations in Europe...

For enquiry and reservation, please call Air France agencies: iy

Hong Kong (852) 2524 8145, Taipei (8862) 2718 1631, Shanghai (8621) 6350 9268, Beijing (8610) 6588 1388 or your travel agent or Member of :; 2
www.airfrance.com.hk

¥ 3
od ’
g #

4
K



a-vil_- = 1. = . P =

'ni‘-é-k'_i-'r;.'g, -ﬁihe‘fri(:y{ the best place on ea

: ‘ AIR FRAN
P -—s;

p!

The Paris Charles de Gaulle Hub - Your gateway to Europe
Frequent flights and faster connections to 108 destinations in Europe...

3 " o 2 A
For enquiry and reservation, please call Air France agencies: ¥

Hong Kong (852) 2524 8145, Taipei (8862) 2718 1631, Shanghai (8621) 6350 9268, Beijing (8610) 6588 1388 or your travel agent or Member of ' 3
www.airfrance.com.hk =

e





